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DIRECTORS' REPORT

The directors submit the annual report and audited financial statemnents for the year ended 31 December 2011 for LR
Capital ("the Company™)

PRINCIPAL ACTIVITIES
The principal activity of the Company 1s to provide intra-group funding

REVIEW OF BUSINESS AND FUTURE DEVELOPMENTS
The Company intends to maintain inter-company lending for the foreseeable future

RESULTS AND DIVIDENDS
The results of the Company for the year ended 31 December 2011 are set out on page 4 A dividend of £ml has been
paid  respect of 2011 (2010 £2m).

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risk that could potentially affect the Company 1s Credit nisk, which relates to the loss that the Company
could mcur 1f an obligor or counterparty defaulted on a loan The Directors consider this risk to be mrmimal as all
lending 15 to an affiliate company under a common ultimate parent (Ford Motor Company, Dearborn, USA)

Also, the directors have considered the financial position of the Company at 31 December 2011 (net current assets and
net assets of £640,838 (2010 £636,978) and consider after making appropriate enquines that the Company has
adequate resources to continue 1n operational existence for the foreseeable future, and should therefore continue to
adopt the gomng concern basis m prepanng financial statements

DIRECTORS
The directors who held office during the financial year and up to the date of signming the financial statements were as
follows

Mark Tumer (appointed 1 July 2011)
Chive Bailey

Clhive Page

Ryan Anderson (resigned 30 June 2011)

QUALIFYING INDEMNITY PROVISIONS
Qualfying third party indemnity provisions and pension scheme indemnity provisions are mn force for the Company's
directors as of the date of this report and were 1n force for the duration of 2011

DONATIONS
The Company made no political or charitable donations 1n the year (2010 £ml)

POST BALANCE SHEET EVENTS
There are no post balance sheet events to disclose

DISCLOSURE OF INFORMATION TO AUDITORS
In the case of each of the persons who are directors at the time when the report 1s approved, the following applhes

e 5o far as the directors are aware, there 1s no relevant audit information of which the Company's auditors are
unaware, and,

» they have taken all steps that ought reasonably be expected to have been taken as directors in order to make
themselves aware of any relevant audst information and to establish that the Company's auditors are aware of
that mformation

STATEMENT OF DIRECTORS’ RESPONSIBILITIES
The directors are responsible for preparing the Directors’ Report and Financial Statements in accordance with applicable
law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the directors
have prepared the financral statements 1 accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and applicable law) Under company law the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the Company
and of the profit or loss of the Company for that period
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DIRECTORS' REPORT (cONTINUED)

STATEMENT OF DIRECTORS’ RESPONSIBILITIES (CONTINUED)

In preparing these financial statements, the directors are required to

select suitable accounting pohcies and then apply them consistently,
make judgements and accounting estimates that are reasonable and prudent,
state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclesed and explamed m the financial statements,

e prepare the financial statements on the going concemn basis unless 1t 15 mappropnate to presume that the
Company will continue 1n business

The directors are respensible for keeping adequate accounting records that are sufficient to show and explamn the
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Company and
enable them to ensure that the financial statements comply with the Compames Act 2006 They are also responsible for
safeguarding the assets of the Company and hence for taking reasonable steps for the prevention and detection of fraud
and other wregularities

By order of the Board

G/ -

CC Page
Company Secretary

Date 26 March 2012

Regstered Office

Ford Motor Company Central Office
Eagle Way

Brentwood, Essex

CM13 3BW
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LR CAPITAL

We have audited the financial statements of LR Capital for the year ended 31 December 2011 which comprise the Profit
and Loss Account, the Balance Sheet and the related notes The financial reporting framework that has been applied in
their preparation 1s applicable law and United Kingdom Accounting Standards (Umted Kingdom Generally Accepted
Accounting Practice)

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As explained more fully n the Statement of Direclors’ Responsibilities set out on pages | and 2, the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view Qur
responsibility 1s to audit and express an opmion on the financial statements i accordance with applicable law and
Internattonal Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors

This report, including the opintons, has been prepared for and only for the Company’s members as a body in accordance
with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opimons,
accept or assume responsibihity for any other purpose or to any other person to whom this report 1s shown or into whose
hands 1t may come save where expressly agreed by our prior consent in writing.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audnt involves obtainng evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstalement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropriate to the Company's circumstances
and have been consistently applied and adequately disclosed, the reasonableness of sigmificant accounting estimates
made by the directors, and the overall presentation of the financial statements.

in addition, we read all the financiai and non-financial information 1n the Directors’ Report to 1denufy matenal
inconsistencies with the audited financial statements 1f we become aware of any apparent material misstatements or
mnconsistencies we consider the imphcattons for our report

OPINION ON FINANCIAL STATEMENTS
In our opinion the financial statements

e  give a true and fair view of the state of the Company’s affairs as at 31 December 2011 and of its profit for the
year then ended,

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

s  have been prepared in accordance with the requirements of the Companics Act 2006

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion the information given in the Directors’ Report for the financial year for which the financial statements are
prepared 1s consistent with the financial statements

MATITERS ON WHICH WE ARE REQUIRED 1O REPORI BY EXCEPT10N

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to Teport to
you tf, 1n our opmion

s  adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us, or

» the financial statements are not in agrecment with the accounting records and returns, or
certain disclosures of directors’ remuneranon specified by law are not made, or
= we have not received all the information and explanations we require for our audst

Christopher Hibbs (Semor Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
East Midlands

Date 26 March 2012
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Profit and loss account for the year ended 31 December 2011

Note 2011 2010

£ £

Administrative expenses 1,000 {7,000)
Operating profit / (loss) 2 1,000 {7,000)
Interest receivable and similar income 4 2,880 10,247
Profit on ordinary activities before taxation 3,880 3,247
Tax on profit on ordinary activities 5 - -
Profit for the financial year 9 3,880 3,247

All activities are continumg

The profit on ordinary activities after taxation is the only recognised gan or loss for the financial years A separate

statement of total recognised gains has therefore not been presented

There is no difference between the profit for the financial years and their histoncal cost equivalent
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Balance Sheet as at 31 December 2011

Current assets
Debtors

Creditors: amounts falling due within one year
Net current assets

Net assets

Capital and reserves
Called up share capital
Profit and loss account

Total shareholders' funds

Note

1

2011 2010
£ £
647,858 651,978
(1,000 (15,000) |
640,858 636,978
640,858 636,978
2 2
640,856 636,976
640,858 636,978

The financial statements on pages 4 to ¢ were approved by the Board of Directors and were signed on 1ts behalf by

/8

C Bailey
Director

Date 26 March 2012

5 LR Capital Annual Report 2011

Registered number: 208760




NOTES 10 THE FINANCIAL STAIEMENTS

I, ACCOUNTING POLICIES

A summary of the most important accounting policies, which have been applied consistently, 1s set out below
a)  BASIS OF ACCOUNIING

The financial statements are prepared on the gomng concermn basis, under the historical cost convention, and 1n
accordance with the Compantes Act 2006 and applicable accounting standards in the United Kingdom

b)  GOING CONCERN

The directors consider, after making appropriate enquiries that the Company has adequate resources to continue n
operational existence for the foreseeable future For this reason they continue to adopt the going concern basis in
preparing the financial statements (see the Directors’ Report)

¢)  FORELIGN CURRENCY TRAMSACTIONS

Transactions in foreign currency are translated into sterling at rates ruling on the date of the transaction Monetary
assets and habilities denominated in foreign currency are translated into sterhing at the rates of exchange ruling at the
end of the financial year All foreign exchange differences are taken to the profit and loss account

d)  DEFERRED [AN

In accordance with Financial Reporting Standard No 19 ("FRS 19") "Deferred Tax", deferred taxation 1s recognised as
a hability or asset if transactions have occurred at the balance sheet date that give rise to an obligation to pay more
taxation in the future, or a right 10 pay less taxation in the future

A net deferred tax asset 1s recegnised as recoverable and therefore recognised only when, on the basis of all available
evidence, 1t can be regarded as more hkely than not that there will be suitable taxable profits against which to recover
carried forward tax losses and from which the future reversal of underlymg timing differences can be deducted

Deferred tax 1s measured at the average tax rates that are expected to apply in the periods in which the timing
differences are expected to reverse based on tax rates and laws that have been enacted or substantively enacted by the
balance sheet date Deferred tax assets and liabilities recognised have not been discounted

e)  CASHFLOWSIATEMEN!

The Company 1s a wholly owned subsidiary company of a group headed by Ford Motor Company, USA, and 1s
included in the conschdated financial statements of that company, which are publicly available Consequently, the
Company has taken advantage of the exemptien from preparing a cash flow statement under the terms of FRS 1 (revised
1996) 'Cash Flow Statements’

) RELATED PARTY DISCLOSURES

The Company has 1aken advaniage of the exemption under paragraph 3(c) from the provisions of FRS8, 'Related Party
Disclosures  on the grounds that it 15 a wholly owned subsidiary of a group headed by Ford Motor Company, USA

2 OPERA1ING PROFIT / (LOSS)

Operating profit / (loss) 1s stated after charging / (crediting)

2011 2010

£ £

Auditor’s remuneration (7,000} (7,000}
Other credntors written off 8,000 -
1,000 {7,000}

Auditors® remuneration amounted 10 £7,000 (2010 £7,000) and remuneration for the provision of non-audH services
was £nil (2010 £nil)
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

3.

EMPLOYEES

The Company had no employees during the year (2010 none)

The Drirectors of the Company are remunerated by Ford Motor Company Limited The Directors did not recerve any
emoluments in respect of their services to the Company (2010 £ml})

The Company made no contnibution towards any of the directors’ retwement benefit schemes (2010 £ml) There are no
pension benefits accruing under defined benefit or contribution pension schemes for directors (2010 £rul)

4.

a)

b)

)

7

INTEREST RECEIVABLE AND SIMILAR INCOME

Interest received from group undertakings

TAX ON PROFIT ON ORDINARY ACTIVITIES

ANALYSIS OF CHARGE FOR THE YEAR

Tax on profit on ordinary activities

FACTORS AFFECTING THE TAX CHARGE FOR THE YEAR

2010

10,247

The tax assessed for the year 1s lower (2010 lower) than the standard rate of corporation tax in the UK of 26 5%

(2010 28%) The differences are explained below

2011 2011 2010 2010

£ £

Profit on ordnary activittes before tax 3,880 3,247
Profit on ordinary activities multiphed by standard rate of o s

corporation tax of 26 5% (2010 28%) in the UK 26.5% 1,028 28% 209

Current year corporation tax charge 0% - 0% -

Difference (26.5)% (1,028) (28)% (909}

Dhfference to current tax charge due to effects of

Non-taxable income (54.6)% (2,120) 0% -

Free Group Relief surrendered / (claimed) 28.1 % 1,092 (28)% (909)

(26 5)% (1,028) 28)% (509)

The Finance Act 2011 reduced the main rate of Corporation Tax from 28% to 26% with effect from 1 April 2011
Therefore, the Company’s profits for this accounting period are taxed at an effective rate of 26 5% (2010 28%)

FACTORS THAT MAY AFFECT FUTURE TAX CHARGES

The Finance Act 2011 also reduced the Corporation Tax rate from 1 April 2012 to 25%
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
TAX ON PROFIT ON ORDINARY ACTIVITIES (CONTINUED)
It has been announced that the UK Corporation Tax rate will be reduced by 1% per annum to 22% by 1 Apnl 2014,

with an imtial reduction from 26 % to 24% from Apnl 1 2012 As these rates have not yet been substantvely
enacted they are not recogmsed 1n the financial statements

6. DEBTORS
2011 2010
£ £
Amounts owed by group undertakings 647,858 651,978
7. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2011 2010
£ £
Accruals (7,000) (15,000)
8. SHARE CAPITAL
2011 2010
£ £
Authonised, i1ssued and fully paid
200 Ordinary shares of £0 01 each 2 2
9. PROFIT AND LOSS ACCOUNT
£
At 1 January 2011
636,976
Profit for the financial year 3880
At 31 December 2011 640,356
10. DIVIDENDS
2011 2010
£ £
Fanal dividend paid of £1ul per share (2010 £10,000 per share) - 2,000,000
11. RECONCILIATION OF MOVEMENT IN SHAREHOLDERS' FUNDS
2011 2010
£ £
Profit for the financial year 3,880 3,247
Dividend paid - (2,000,000)
Net increase / (decrease) 1n shareholders’ funds 3,880 (1,996,753)
Opening shareholders’ funds 636,978 2,633,731
Closing shareholders’ funds 640,858 636,978
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
12. ULTIMATE PARENT UNDERTAKING AND CONTROLLING PARTY

The immediate parent company of LR Capntal 1s Progress Ford Sales Limited, a company incorporated in the
province of Ontano n Canada The ultimate parent company and controlling party 1s Ford Motor Company, a
company mcorporated m Delaware, USA At 31 December 2011, the results of the Company are only consolidated
mto the financial statements of Ford Motor Company Copies of the ulimate parent company’s financial
statements may be obtamned from Ford Motor Company, One Amenican Road, Dearborn, Michigan 48126, USA
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