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TO ALL KNOWN CREDITORS

If you telephone please ask for
Matthew Higgins or Nikki Forkin

Date 14 May 2012

Dear Sirs

G.T. Contracts Limited - In Administration

As you are aware, we were appointed Joint Admimstrators of G T Contracts Limited (“the Company™)
on 18 Apnl 2012

The Company was placed in Administration for the purpose of achieving one of the following
objectives

(a) Rescuing the company as a going concern, or

(b) Achieving a better result for the company’s creditors as a whole than would be likely 1f
the company were wound up (without first being administration), or

(c) Realising property in order to make a distribution to one or more secured or preferential
creditors.

We would advise that objective (b) 1s being pursued for the reasons outlined 1n the attached report

We would inform you that a meeting of creditors will be held on 31 May 2012 at 10 am at Newcastle
Marnott Hotel Gosforth Park, High Gosforth Park, Newcastle, NE35 SHN

The purpose of the meeting 1s for creditors to consider our propesals for achieving the objectives of the
Administration and to approve pre appointment remuneration and costs

In summary, the creditors will be asked to vote upon the following matters at the meeting of creditors
Additional details are provided in the report and accompanying documentation

1 The approval of the Administrators’ proposals,
2 Whether the creditors consider 1t appropnate to form a Creditors Commttee; and
3 The approval of the pre appomtment remuneration and costs
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We therefore enclose the following documentation for your attention,-

. The administrators’ proposals for the purpose of achieving the Admimistration together with
a report summarising the events leading up to our appointment, actions we have taken to
date as Administrators, and additional information relating to the Company and 1ts finances,

. Formal notice of a meeting of creditors,

. A form of proxy to enable you, 1f you wish, to specify your intentions regarding the
proposals, and also nominate a representative to attend on your behalf, 1f applicable
A duplicate proof of debt form

. Tait Walker - Statement on Remuneration and Expenses 1n Insolvency Proceedings

Please note that 1n order to vote at the meeting vou must lodge the completed proof of debt form and/or
a statement of your claym at this office by 12 00 noon on the business day before the meeting Proxy
forms can be lodged at any time prior to the meeting, although i1t will assist 1f these could be submutted
at the same time as proof of debt forms A copy of rule 2.38, entitlement to vote 1s attached for

reference

If you require further information or an explanation of the purpose of the meeting and what 15 being
proposed, please contact Matthew Higgins or Nikki Forkin at the above address

Yours faithfully
For and on behalf of
G T Contracts Limited

Gordon S Goldie & Allan D Kelly
Joint Administrators

The affairs, business and property of the Company are being managed by Gordon $ Goldie and Alian D Kelly as Joint Admuustrators, who act as agunts of
the Company and without any personal habhity




PROPOSALS

14 May 2012
Summary
Company G T Contracts Limited
Type of Insolvency Admimstration
Administrators Appomnted Gordon Smythe Goldie and Allan David Kelly
Date of Appomntment 18 April 2012
Regustered Office Bulman House, Regent Centre, Gosforth, Newcastle, Tyne &
Wear, NE3 318
Trading Address 127 New Bridge Street, Newcastle, Tyne & Wear, NE1 2SW
Principal Activity Building Subcontracts/Installation
Dividend Prospects
Current Estimate Previous Estimate
pin £ pmng
Preferential 100p n/a
Unsecured 005p n/a

Please note that estimated outcomes are 1illustrahve only and are dependant upon asset realisations and creditor claims, and
should not be rehied upon as guidance to the final outcome for creditors You should seek your own guidance in respect of
any bad debt provision
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1. INTRODUCTION

Gordon Smythe Goldie and Allan David Kelly of Tait Walker Corporate Recovery (a division of Tait
Walker Advisory Services LLP) are the Jomnt Admunistrators of the Company and these are our
statutory proposals relating to the Company

We are both partners 1n Tait Walker Corporate Recovery and licensed to act as insolvency practitioners
in the United Kingdom by The Institute of Chartered Accountants in England & Wales.

We confirm that we do not consider that any matenal conflict or relationship existed or exists which
would have prejudiced us taking this appointment and no subsequent ethical 1ssues have arisen to date
which would impact on our duties as office holders.

This document sets out information required by statute, and to assist creditors mn considering the
Administrators proposals This report contains the same mformation that will be presented to the
meeting of creditors

This report has been prepared for the purposes of complying with the Joint Admumistrators statutory
duties under the Insolvency Act and Rules It should not be rehied upon by any person for any other
purpose and 1n any other context, and any person doing so does at their own risk

Any estimated outcomes or dividend prospect for creditors incorporated within this report are
llustrative and subject to change depending on the ultimate proceeds of realisation, costs of the
admumstration, and levels of creditor claims As such, such estimates or dividend prospects cannot be
relied upon as guidance as to the actual outcome

The Joint Administrators act as agents of the Company and without any personal liability whatsoever
2. STATUTORY AND ADMINISTRATOR’S INFORMATION

Company Information

Company Name G T Contracts Limited
Previous Name n/a
Trading Name n/a
Company Number 01906302
Date of Incorporation 18/04/1985
Registered Office Bulman House, Regent Centre, Gosforth, Newcastle, Tyne & Wear,
NE3 3LS
Trading Address 127 New Bridge Street, Newcastle, Tyne & Wear, NE1 2SW
Principal Activity Building Subcontracts/Installation
3 G T Contracts Limited
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Directors and Shareholders

Name Appointed Resigned Shares
Mr Graham Thomas 29/11/1991 - 10rd £1
Mrs Valerie Thomas* 29/11/1991 - 1 Ord £1
Mr David Thomas 9/4/2001 - -
Mr Michael W Craig 1/4/2011 - -

* 15 also the Company Secretary

Share Capital
Authorised 2 ordinary shares of £1 each
Issued 2 ordinary shares of £1 each
Charge Holder Details
The following charges are registered at Compantes House -

Charge Holder Date of Date of Type

Creation Registration

Natwest Bank Plc 8/8/1994 26/8/1994 F & F Mortgage Debenture

Details of appointment of Administrators

Names of Joint Admmustrators

Joint Administrators’ Address

Date of admumistrator’s appointment

Court

Person making appointment

Acts of the Joint Administrators

EC Regulation on Insolvency

Gordon S Goldie, Licensed Insolvency Practitioner
(nmumber 5799)

Allan D Kelly, Licensed Insolvency Practitioner (number
9156)

Bulman House, Regent Centre, Gosforth, Newcastle upon
Tyne NE3 3LS

18 April 2012

Newcastle upon Tyne District Registry of the High Court
Chancery Division - 0389 of 2012

Graham Thomas - Director

The Joint Administrators act as officers of the court and as
agents of the Company without personal liability

The Admimstrators will act jointly and severally Any act
required or authorised under any enactment to be done by
an Admunistrator may be done by any one or more persons
holding the office of Administrator from time to time

It 1s considered that the EC Regulation applies and that
these are main proceedings as defined in Article 3 of the
EC Regulation The company 1s registered in the UK
(England and Wales), trades within the UK and the
majority of its assets and creditors are entirely within the
UK.
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3. CIRCUMSTANCES LEADING TO THE APPOINTMENT OF THE
ADMINISTRATOR’S

The information contained herein 1s taken from the Company records, and discussions with the
Company directors. It has not been checked nor verified by The Admunistrators, Tait Walker Corporate
Recovery, 1ts partners, employees or agents, who have no liability for any errors or omissions herein

The Company was incorporated on 18 Apnil 1985 as G T Contracts Limited, and traded from premises
at 127 New Bridge Street, Newcastle, Tyne & Wear, NE1 28W The Company operated as building
subcontractors specialising in interior contracting and installation of timber and metal stud partitioning
systems, structural framing systems, demountable partitions, suspended ceilings and raised access
flooring, 1t employed approximately 67 people

With over 25 years of experience, the company have completed many successful projects throughout
the North East for most of the UK’s major leading construction contractors as well as many local
building companies. Work was predominately but not exclustvely within the Health, Education,
Commercial, Leisure and retail sectors

Trading was successful until 2010 when a small profit margin was made and margins began to be
squeezed When the government austerity measures started, the company suffered badly as they had
always concentrated on large Health and Education projects and these areas were the first to suffer,
therefore the first ever company loss was made 1n 2011 In the last 12 months substantial losses were
made on 3 major projects and because of this and the lack of suitable profitable contracts, the company
was unable to trade out of the current situation

Details of the recent financial performance 1s as follows

Directors report and Directors report and Directors report and
unaudited financial  unavdited financial  unaudited financial

statements to 31/7/201 1 statements to Statements o
31/7/2010 3i1/772009

Profit & Loss
Turnover 2,809,672 2,290,672 4,487,527
Gross Profit 418,275 496,209 955,226
Profit before Tax (27,920) 27,827 327,149
Reserves ¢/f - - -
Directors Remuneration 70,216 79.470 182,963
Dividends Paid 8,000 - 209,240
Date of Auditors Report 17/1/12 4/10/10 13/9/09
Balance Sheet
Fixed assets 72,997 88,541 161,916
Current assets 779,672 650,178 1,004,523
Current abilities 516,601 362,217 751,248
Other habilities - 4,514 15,932
Share capital 2 2 2
Reserves - - -
Saurce Directors report and dired fi / 1S

The Company’s Financial Advisers, Brewster Brown, held discussions with the Dhirectors and it was
decided that an informal meeting would be held with Tait Walker in March 2012 After these 1mitial
discussions, the directors reviewed the remaiming contracts and after a subsequent meeting was held on
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16 Apnl, the decision was taken to place the company into Administration, the relevant documentation
was forwarded to the chargeholder and the court

On 18 Apnl 2012, we were appointed by Graham Thomas, the Director as Administrators of the
Company The appointment permitted the Joint Administrators to take any actions required either
jointly or alone

4. OBJECTIVES OF THE ADMINISTRATION OF THE COMPANY AND
THE ADMINISTRATOR’S STRATEGY FOR ACHIEVING THEM

The purpose of an Administration 1s to achieve one of the three objectives set out 1n the insolvency
legislation, which are to -

(a) rescue the company as a going concern; or

(b) achieve a better result for the company’s creditors as a whole than would be likely 1f
the company were wound up (without first being in Adminstration), or

(c) realise property 1n order to make a distribution to one or more secured or preferential
creditors

Objective (a) could not be achieved as no purchaser could be found for the shares of the Company and
the nature of the Company’s trading and 1its financial circumstances meant that a Company Voluntary
Arrangement was not appropriate

As aresult, we are seeking to achieve objective (b) for the Company. Section 5 and 6 provide details of
our actions since appointment and our future strategy to achieve this objective

The insolvency legislation has set a 12 month maximum duration for Admimstrations, unless the
duration 1s extended by the Court or the creditors If we are unable to complete the Admunistration of
the Company within 12 months then we will either apply to the Court, or the creditors, in order to seek
approval to extending the duration of the Administration

5. ACTIONS OF THE ADMINISTRATOR’S FOLLOWING APPOINTMENT

On appointment, to preserve the goodwill we reviewed the existing contracts in attempt to assess the
viability of achieving a sale as a going concern, but immediately following our appointment a
significant number of the current contracts were determined Subsequent discussions with other
interested parties that were 1dentified via press release issued by the Joint Admimstrators were unable
to progress given the number of staff employed by the Company and concerns were raised regarding
the uncertainty of any potential TUPE ltability

As a result, we decided that the objective of the Administration was best achieved by the Company
ceasing trade As a result, the Company ceased trading on 18 April 2012 and its employees were
dismssed on that date Since then we have -

+ engaged the services of Independent agents James Sutherland (Auctioneers) Limited to provide
valuations of the Company’s assets The assets were valued on a going concern and forced sale
basis as detailed below Various assets have been sold prior to auction as it was felt that we
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6.

obtained a better price than would have been received 1f sold at auction The remaining items
will be sold at auction

engaged the services of a Quantity Surveyor, Glenn Bland of GR Bland & Co Limited to review
the outstanding debtors, applications for payment and retentions with a view to maximise
collections

submitted the relevant forms to the DVLA to take control of the private registration plates

assisted and scheduled all employee claims and forwarded these to the Insolvency Service for
payment

boxed and scheduled all company records at the company premises
scheduled all outstanding debtors and progressed to chasing payment

forwarded correspondence to all creditors known, assisted them 1n any queries and scheduled
proof of debts accordingly.

dealt with any retention of title claims made

returned the vehicle that the company held on finance

further discussions were held with the director with regards to negotiating the novation of any
of the current contracts; 1t was confirmed that due to the cessation and administration of the
Company, the key contracts had been determined by the main contractors who had apponted

new companies to take over any outstanding works by the 19™ April 2012, so unfortunately this
matter could not be progressed.

PROPOSED FUTURE ACTIONS OF THE ADMINISTRATOR'S

In order to achieve the objective of the Administration of the Company we propose to

Market and sell the remaining company vehicles at auction

Market and sell the private registrations owned by the company

Liaise with the director and the debtors to maximise the collections for the book debts,
applications, work in progress and retentions

Market and sale of Newcastle United Season Platinum Bonds

Clearance of company premises of all papers confidential and other and the surrender of the
premuises back to the landlord

Make any necessary dividend payments to the chargeholder, preferential or unsecured creditors

As the chargeholder 1s not owed any funds, we anticipate that there will be surplus funds to pay to the
preferential creditors 1n this matter, although at thus stage, the availability of funds to pay a dividend to
the unsecured creditors will be dependent upon realisations from debtors, applications for payment and
retentions
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7. ADMINISTRATOR’S RECEIPTS AND PAYMENTS ACCOUNT

We attach a summary of our receipts and payments relating to the Company for the period from when 1t
entered Administration, 18 April 2012, to the date of these proposals, at Appendix A

RECEIPTS

Qur comments on the assets and realisations during the period occurring in the period from 18 Aprnl
2012 to 13 May 2012 are provided below. Additional details together with estimated future asset
realisations are provided within Appendix A

Furniture and Equipment / Plant and Machinery / Stock / Fixtures & Fittings / Motor Vehicles
On 23rd April 2012 the furmture and equipment, plant and machmery, stock, fixtures and fittings and 3
motor vehicles were sold for a total of £14,400 to SMT Interiors Limited Payment was received on 23

April. We understand that one of the directors of G.T. Contracts Limited, David Thomas, 1s a director
of SMT Interiors Limited

A further vehicle was sold privately to a further connected party, Michael Craig, a director of G T.
Contracts Limited for £720 00 inclusive of VAT Payment was received on 23 April 2012.

The decision to sell the above assets to connected parties was taken after reference to our agents, and
was made taking 1nto account the level and terms of the offers received, along with the costs that would
have been incurred by our agents for the uplift, storage and sale of the goods. It was also considered
that a better return to creditors would be received than that had the items been sold to separate
purchasers rather than a bulk sale We have not been notified of any advice provided to these connected
parties to assist them 1n completing these transactions

A further vehicle was sold to an unconnected party for £3,500.

Other Items

Sundry receipts include petty cash taken from the company premises in the amount of £10 33

Assets Still to be Realised

Other than the assets outlined above we have yet to realise

s book debts, outstanding applications and retention montes

e two further vehicles currently being sold at auction

e the sale of 9 NUFC platinum bonds

e cash at bank to be collected from the pre appointment company bankers
PAYMENTS & EXPENSES

Our comments on the payments and expenses incurred and/or paid during the period from 18 April
2012 to 13 May 2012 are provided below Additional details are provided within Appendix A
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Administrators Bond / Postage
The expenses listed above are all category 1 expenses (apptroval not required) and relate to third party

recharges required to administer the case Further details on the expenses recharge policy of Tait
Walker 1s detailed in Appendix E - Tait Walker — Statement on Remuneration and Expenses

Mileage
Whilst the expense listed above 15 considered a category 1 expense, in line with best practice of certain
regulators we are seeking specific approval as a category 2 expense Further details on the expenses

recharge policy of Tait Walker is detatled in Appendix E - Tait Walker — Statement on Remuneration
and Expenses

Pre Appointment Fees & Expenses / Administrator Remuneration
Full details of the above are provided in Section 9,

Agents Fees

In respect of the 8 private registration plates which were owned by the company payment has been
made to the DVLA 1n respect of each plate to place on a retention certificate to enable us to market and
sell as an asset

Insurance

Upon our appointment, we obtained insurance cover over the assets of the Company, and general
insurances required by law

Administrators Bonds

We are required by law to obtain a bond for the value of funds available for unsecured creditors
(essentially an insurance policy to protect the assets).

The estimated premium for our bonds is £220, however details of this have yet to be recerved from our
nsurer

8. FINANCIAL POSITION AND DIVIDEND PROSPECTS

FINANCIAL POSITION

We have requested the directors to prepare a summary of the Company’s estimated financial position as
at 18 April 2012, which 1s known as a Statement of Affairs, but we have not yet received 1t, this 1s
currently 1n hand but has been delayed due to the unavailability of the Directors

Therefore to provide creditors with an indication of the financial position of the Company, we have
prepared an estimate of the financial position of the Company as at 18 April 2012 which 1s attached at
Appendix B, together with a list of names and addresses of all known creditors, and the amounts of
their debts

9 G T Contracts Linnted
Admimistrators Proposals




Our comments on the Company’s estimated financial position ar ¢ included within section 6 and
Appendix B.

The figures are estimated and have been compiled from information and statements extracted from the
Company records, and may change subject to receipt of the formal Statement of Affairs, information
provided by creditors, the actual realisation of the assets, and the final quantification of liabilities, The
figures do not include a provision for the costs and expenses of the Administration nor the costs of any
subsequent insolvency procedure following Adminmistration

DIVIDEND PROSPECTS

The forecasting of the estimated dividend 1s highly speculative until the Administration 1s complete and
these estimates are provided without liability purely to assist creditors

Any dividends are subject to the realisation of assets and quantification of habilities which may differ
from that disclosed 1n the estimated financial posttion and are provided prior to any costs associated
with the Administration or subsequent nsolvency procedures, if applicable

Secured Creditor

The assets of the Company are subject to a debenture dated 8 August 1994 in favour of Natwest Bank
Plc This debenture gives fixed and floating charges to Natwest Bank Plc over the assets of the
company

At the date of our appointment, no debt was due to NatWest Bank Plc

Preferential Creditors

The only known preferential credrtors are former employees of the Company for unpaid wages, holiday
pay and pay in lieu of notice Their claims are subject to a maximum hmit set by the insolvency
legislation

Preferential claims are currently estimated at £85,000 On the basis of current information, 1t 1s likely
that realisations will be sufficient to pay the preferential creditors n full although this will be
dependent upon realisations from debtors, applications for payment and retentions.

Unsecured Creditors
Total unsecured claims are estimated to total some £546,000,

There are provisions of the insolvency legislation that require an Administrator to set aside a
percentage of a Company’s assets for the benefit of the unsecured creditors in cases where the
Company gave a “floating charge” over 1ts assets to a lender on or after 15 September 2003 This 1s
known as the “prescribed part of the net property ” A Company’s net property 1s that left after paying
the preferential creditors, but before paying the lender who holds a floating charge An Admimstrator
has to set aside-

* 50% of the first £10,000 of the net property, and
e 20% of the remaining net property up to a maximum of £600,000
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The Company gave a floating charge to Nat West Bank Plc on 8 August 1994 Since this charge was
given before 15 September 2003 the prescribed part provisions will not apply

On the basis of current information, 1t 1s unlikely that, after costs, realisations will be sufficient to pay
the unsecured creditors a dividend. This 1s dependent upon the realisations achieved from realisations
from debtors, apphcations for payment and retentions

9. ADMINISTRATOR’S REMUNERATION AND EXPENSES

The approval of the basis of our remuneration as Admimstrators (and category 2 expenses) forms part
of these proposals for which approval 1s being sought that are set out below, but if a creditors’
committee 1s appointed at the forthcoming meeting of creditors then we will seek approval from that
committee 1nstead

To the date this report 18 prepared, our time costs amount to £28,143.60, representing 166 30 hours
work, at an average charge out rate of £16923 Appendix C contains information about our
remuneration as admimstrator and expenses, including the total time spent on the affairs of the
Company for the period from when 1t entered Administration, 18 April 2012, to the date of these
proposals, and the cost of that time based on the charge out rates of the staff undertaking the work

Please go to http //insolvency taitwalker co uk/fee-guidance for the "Creditors' Guide to Fees" 1f you
require further information relating to Administrator’s Remuneration Alternatively, a copy 1s available
free of charge upon from Tait Walker Adwvisory Services LLP, Bulman House, Regent Centre,
Gosforth, Newcastle upon Tyne NE3 3LS (email recovery@taitwalker co uk), or telephone 0191 285
0321

A copy of Tait Walker — Statement on Remuneration and Expenses 1s attached at Appendix E which
provides further information on the charge out rates and expenses recovery policy of Tait Walker, and
outlines general tasks undertaken by the Administrators

PRE-APPOINTMENT REMUNERATION AND COSTS

We first met with the Directors in March 2012 and were formally engaged to assist in placing the
company into administration on 16 April 2012 Our terms of engagement were 1ssued on the same date
and approved by the board on 16 April 2012

Our engagement with the company included the basis of our remuneration for services provided 1n the
period prior to the admimstration The board agreed with our request that be remunerated on a time cost
basis.

In the period prior to our appointment as Administrators on 18 Aprnl 2012, we spent 24 hours 30
minutes at a cost of £5,331 20 (an average hourly rate of £217 60) relating to the following

¢ Statutory planming work in relation to the appointment of Administrators, tncluding internal
compliance and money laundering procedures;

¢ Discussions with the charge holder and company drrectors regarding the appointment,

¢ Planning for actions immediately following appointment to ensure that assets would be
safeguarded, and staff resources would be available
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We consider that all of the time spent on these matters was required for the purposes of the
Administration

We attach at Appendix D a detailed time cost table showing the pre-appointment time costs incurred
by category and staff grade at our firm.

In addition to our own time costs, the following costs were incurred and costs that were paid prior to
the administration and those where approval 1s being sought to pay them from administration funds

The following work was undertaken

£ £ £ £
Description Incurred in prior to Pard 1n pertod of the Total paid to 13 May Qutstanding / Unpaid
apporntment report 2012
Swearing Fees 2000 000 000 2000
Court Costs 3500 000 000 3500
TOTAL 5500 000 000 35500

No professional advisors were instructed 1n the period prior to our appomntment

If a committee is appointed at the meeting of creditors, we will initially seek approval from the
committee for payment of the pre-appointment fees and expenses that have not yet been paid If the
committee does not approve those fees, or 1t approves the fees at a level that we feel 1s insufficient, we
may seck approval from a further meeting of creditors or failing that, from the court

If a committee 1s not appointed, then since the pre-appomtment fees and expenses that have not yet
been paid cannot be approved within these proposals, we will be seeking a separate resolution to
approve them at the meeting

Further Information on Remuneration and Expenses

An unsecured creditor may, with the permussion of the court or with the concurrence of 5% in value of
the unsecured creditors (including the creditor 1n question) request further details of the administrator’s
remuneration and expenses, within 21 days of receipt of this report Any secured creditor may request
the same details 1n the same time limat

An unsecured creditor may, with the permussion of the court or with the concurrence of 10% in value of
the unsecured creditors (including the creditor in question), apply to court to challenge the amount
and/or basis of the administrator’s fees and the amount of any proposed expenses or expenses already
incurred, within 8 weeks of receipt of this report Any secured creditor may make a similar application
to court within the same time limut

10. ADMINISTRATOR’S INVESTIGATIONS

We have a duty to consider the conduct of those who have been directors or shadow directors of the
Company at any time in the three years preceding the Admimstration. As part of these investigations
we are obliged to file a report with the Insolvency Service, the contents of which are confidential
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We are also required to investigate the affairs of the Company 1n general 1n order to consider whether
any civil proceedings should be taken on 1ts behalf, or whether antecedent transactions including
Transactions at an Undervalue; Preferences, or Transactions to Defraud Creditors, have occurred.

Should you have any information that you consider will assist us in this duty please provide details to
us 1n writing We would stress that this request for information forms part of our normal mnvestigation
procedure and does not imply any criticism or cause of action against any person concerned with the
management of the Company

11. EC REGULATION ON INSOLVENCY PROCEEDINGS

We consider that the EC Regulation on Insolvency Proceedings apply to the Administration of the
Company We also consider that they are “main” proceedings since the Company’s registered office
and 1ts trading address are in the United Kingdom

12. EXITING OF ADMINISTRATION

There are a number of options available to us to exit the Administration.

We consider that the most appropriate options to exit the Administration will be either dissolution of
the Company, or move into Creditor’s Voluntary Liquidation

We have concluded that once the outstanding matters of the Administration have been finalised, and
following payment of a dividend (as applicable), that dissolution of the Company will be the most
appropriate method to exit the Admimistration

We have however, retained the option to allow us to move the Company mto Creditor’s Voluntary
Ligurdation This 1s to allow us flexibility within the exit route in the event matters relating the

Admnistration would be better served by utilising this process, should this prove appropriate at the
time

13. ADMINISTRATOR’S PROPOSALS

In order to achieve the objective set out above, as Admimstrators of the Company we formally propose
to creditors that

¢ We continue to manage the business, affairs and property of the Company 1n order to achieve
the purpose of the Administration In particular that we

o realise the outstanding book debts and retentions;

o realise the outstanding assets

o collect the company’s cash at bank

o sell the Company’s assets at such time(s) on such terms as we consider appropriate;

o 1nvestigate and, 1f appropriate, pursue any claims that the Company may have against

any person, firm or company whether 1n contract or otherwise, including any officer or

13 G T Contracts Limited
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former officer of the Company or any person, firm or company which supplies or has
supphed goods or services to the Company, and

o do all such things and generally exercise all our powers as Admunistrators at our
discretion 1f we consider 1t desirable or expedient in order to achieve the purpose of the
administration or protect and preserve the assets of the Company or maximise the
realisations of those assets, or of any purpose incidental to these proposals

the Administration of the Company will end by filing notice of dissolution with the Registrar of
Companies. The Company will then automatically be dissolved by the Registrar of Companies
3 months after the notice is registered OR The Administration will end by placing the
Company into Liquidation (either Creditors Voluntary or Compulsory) and propose that we,
Gordon Smythe Goldie and Allan David Kelly or Tait Walker Advisory Services LLP are
appointed the Joint Liquidators of the Company, and that we wall act jointly and severally in our
duties, Creditors may nomunate a different person(s) as the proposed liqudator(s), but you must
make the nomination(s) at any time after you receive these proposals, but before they are
approved Information about the approval of the proposals 1s set out at Section 14 OR

the Administration of the Company will end by making an application to Court for an order that
the Administration ceases

the Administration of the Company will end by giving notice to the Court, creditors and
Registrar of Companies that the objective of the Admimstration has been achieved,

We are remunerated by reference to time properly spent by us and our staff in dealing with
matters relating to the Administration of the Company, such time to be charged at the hourly
charge out rate of the grade of staff undertaking the work at the time it was undertaken Details
of the current charge out rates for Tait Walker Corporate Recovery are outlined 1n Appendix E
of these proposals

We be authorised to draw category 2 expenses as outlined in Appendix E of these proposals, as
appropriate

The Administrators shall be discharged from liability pursuant to Paragraph 98(1) Schedule B1
of the Act m respect of any action of theirs as Admimistrator when they cease to be Joint
Administrators at a time fixed by the secured and/or preferential creditors or 7 days after the
filing of the their final progress report with the Registrar of Companies, or as approved by the

Court,

APPROVAL OF PROPOSALS

We are holding a meeting of creditors to enable creditors to consider and vote on our formal proposals
to achieve the objective of the Admnistration of the Company The meeting will be held on 31 May
2012 at 10am at Bulman House, Regent Centre, Gosforth, Newcastle, NE3 3LS and a formal notice
about the meeting is enclosed with these proposals

We also enclose a proxy form and a proof of debt form for your use at the meeting of creditors As a
creditor you can only vote 1f you complete and send these forms to us and your claim 1s admitted We
must receive your completed forms by no later than noon on the business day before the day of the
meeting  You are not required to attend the meeting, and non-attendance will not affect your rights

14 G T Contracts Limited
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agamnst the company Creditors whose claims are wholly secured are not entitled to vote, but can attend
or be represented at the meeting

The meeting of creditors will be gtven the opportunity to appoint a creditors’ committee A committee
1s made up of between three and five representatives of creditors who will then meet me on a regular
basis to discuss the Administration of the Company If a commuittee 1s appointed then 1t will be for
them to approve our remuneration (and category 2 expenses) If a committee 1s not appointed then
approval of our remuneration (and category 2 expenses) will be considered as part of these formal
proposals

The resolutions are listed on the attached form of proxy and will be presented to creditors in the
following order

1 The approval of the Admintstrators’ proposals,
2 Whether the creditors consider 1t appropriate to form a Creditors Committee, and
3 The approval of the pre appointment remuneration and costs

15. FURTHER INFORMATION

Subject to the approval of our proposals we will report on the progress again in six months after the
commencement of the administration, or at the conclusion of the admimstration, whichever 1s the
sooner

If you require further information relating to these proposals, an explanation of the purpose of the
meeting and what 1s being proposed, or the Admimstration of the Company 1n general, please contact
Matthew Higgins or Nikki Forkin on the telephone number shown 1n the covering letter enclosing these
proposals

Goydon Smythe Goldie and Allan David Kelly

Joint Administrators
Licensed to act as Insolvency Practitioners in the Umited Kingdom by the Institute of Chartered Accountants i England & Wales
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Asset or Realisation

Plant & Machmery/Furniture
& Equipment
Vehicles

HP Vehicle
Registration numbers
Book Debts
Applications/Retentions
NUFC Platinum Bonds
Cash m Hand

Cash at bank

Interest

VAT

TOTAL

Payment or Incurred
Expense

Pre Appointment Fees

Pre Appomntment Expenses
Money Laundering Fees
DVLA fees re reg plates
TOTAL

Balance at Bank

Realised
in period
. Realised Still to be
Estimated 18 April 1 prior Total __rea lised
1o Realtse 2012 to '—‘Leﬁo ds realised estimate
i3 May beriods {estimate)
2012
£ £ £ £ £
4,550 00 2,033 00 000 2,033 00 000
10,800 00 16,100 00 000 16,100 00 700 00
7,000 00 000 000 000 7,000 Q0
4,600 00 000 000 000 4,600 00
12,000 00 5,053 61 000 5,053 61 18,412 17
70,000 00 090 000 000 70,000 00
13,500 00 1,000 00 0 00 1,000 00 12,500 00
1033 1033 000 1033 000
5,926 30 000 000 000 5,926 30
006 000 006 000
520 00 0 00 52000 000
12838663 24,717 00 000 24,717 00 119,138 47
Payd in
Incurred  period 18 Paid m
in pertod April —-n? Total Qutstanding
of the 2012 1o i‘;b_ds paid Unpaid
report 13 May periods
2012
£ £ £ £ £
000 000 000 0 00 28,143 60
000 000 000 000 5500
000 000 000 000 1500
840 00 840 00 000 840 60 000
840 00 840 00 000 840 00 28,213 60
23,877.00

APPENDIX A
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Insolvency Act 1986

G T Contracts Limited

AP ot 2N

Estimated Statement Of Assets & Liabilities as at 18 Apnl 2012

Book Value Estimated to Realise
£ £ £
ASSETS
Motor Vehicle 7,000 00 7,000 00
Lombard (1,492 96) (1,492 96)
5,507 04 5,607 04
Plant & Machinery/Furniture & Equipment 51,797 00 4,550 00
Motor Vehicle 14,200 00 10,800 00
Registration plates 4,600 00 4,600 00
Retentions 122,842 43 25,000 00
Book Debts 23,565 78 12,000 00
NUFC Platinum Bonds 43,645 00 13,500 00
Applications for Payment 581,403 39 45,000 00
Petty Cash 10 33 1033
Cash at Bank 5,926 30 5,926 30
- 126,893 67
LIABILITIES
PREFERENTIAL CREDITORS -
DE Arrears & Holiday Pay 79,143 29
Employee Arrears/Hol Pay 5,539 25
84,682 54
42,211 13
DEBTS SECURED BY FLOATING CHARGE PRE 15 SEPTEMBER 2003
OTHER PRE 15 SEPTEMBER 2003 FLOATING CHARGE CREDITORS
NIL
4221113
Estimated prescribed part of net property where applicable (to carry forward) NIL
42,211 13
DEBTS SECURED BY FLOATING CHARGE POST 15 SEPTEMBER 2003
NIL
4221113
Estimated prescrnbed part of net property where applicable (brought down) NIL
42,211 13
Unsecured non-preferential claims (excluding any shortfall to floating charge holders)
Trade Creditors 422,051 60
Employees 8,202 27
Redundancy Payments Fund 329,944 65
Inland Revenue 45,410 86
HMRC re VAT 77,688 00
883,297 38

Page 10f2




Insolvency Act 1986

G.T Contracts Limited
Estimated Statement Of Assets & Liabilities as at 18 Apnl 2012

Book Value Estimated to Realise
£ £ £

Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall in respect of F C's post 14 September 2003) (841,086 25)

(841,086 25)

Issued and called up capital
Ordinary Shareholders (2 00)

{2 00)
TOTAL SURPLUSHDEFICIENCY) (841,084 25)

Page 2 of 2
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NOTES TO THE ESTIMATED FINANCIAL POSITION

Plant and Machinery / Furniture & Fittings / Stock / Motor Vehicles
Chattel assets were valued by Messrs James Sutherland & Co (Auctioneers) Limited of Newcastle upon

Tyne James Sutherland & Co (Auctioneers) Limited are members of the National Association of
Valuers & Auctioneers The basis of the valuation included within this report is the estimated restricted

realisable value
Private Registration Plates

These assets have been valued by Registration Transfers Limited. The basis of the valuation included
within this report 1s the estimated restricted realisable value

Retentions/Book Debts

The realisable value given to book debts takes into account known bad debts, but also reflects the
nature of the contract debt and makes an allowance for an anticipated level of hquidated damages and
costs that will be incurred to complete the contracts

NUFC Platinum Bonds
These bonds were valued by Messrs James Sutherland & Co (Auctioneers) Limited of Newcastle upon
Tyne James Sutherland & Co (Auctioneers) Limited are members of the National Association of

Valuers & Auctioneers The basis of the valuation included within this report 1s the estimated restricted
realisable value

Petty Cash
These funds remained 1n petty cash at the time of our appointment
Cash at Bank

These funds remain 1n the companys’ pre appointment bank account and have yet to be received

Preferential creditors

The only known preferential creditors are former employees of the Company for unpaid wages, holiday
pay and pay in lieu of notice. Their claims are subject to a maximum hmit set by the insolvency
legislation

Certain of the employee claims will be discharged through the National Insurance Fund, and the fund
will have subrogated claims for any amounts paid to the employees

Unsecured Creditors
The amounts due to unsecured are taken from the books and records of the Company, and are stated

inclusive of VAT Inclusion does not constitute an admission that there 1s now or has been in the past
any legal hiability upon the Company of the whole or part of the amount shown
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Costs & Other Information

The above figures are estimates and do not include a provision for the costs and expenses of the Admimstration ,
including Admunistrators remuneration, capital gamns taxation, legal, and agents’ fees etc or any subsequent
msolvency procedure

19 G T Contracts Limited
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Table of time spent and charge out value from 18 April 2012 to 14 May 2012

APPENDIX C

Other Awverage

Profession| Support Total Total Hourly

Work Function Partner | Associate | Manager | al Staff Staff Hours Cost(£) Rate (£)

Hours

Admimstration & Plannming 19 44 06 88 109 26 60 4,045 10 152 07
Correspondence 0 0 0 15 o 150 201 00 134 00
Creditors 0 0 05 65 57 1270 1,615 70 127 22
Debtors 0 88 0 11 25 12 40 2,495 60 201 26
Employees 0 4 1 316 4 40 60 5,536 20 136 36
Investigation 0 1 0 0 0 100 240 00 24000
Other Matters e7 0 0 23 0 300 403 00 13433
Reabsation of assets 125 49 0 93 13 28 00 6,240 20 222 86
Statutory matters 7 37 0 297 0 40 40 7,351 20 181 96
ROT 0 0 0 0l 0 010 1560 156 00
TOTAL 22.1 26.8 2.1 90.9 24.4 166.30] 28,143.60 169.23

A copy of Statement of Insolvency Practice 9 - A Guide to Adminstrators Fees can be downloaded
from http //insolvency taitwatker co uk/fee-puidance or provided upon written request from this office
A copy of Tait Walker - Statement on Remuneration and Expenses in Insolvency Proceedings which
details the charging and expenses recovery policy of Tait Walker, and also details the matters typically
dealt with 1n the categories above
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APPENDIX D

Table of Tait Walker time spent and charge out value in the period prior to the Administrators

appointment

Other Awverage

Profession| Support Total Total Hourly

Work Functaon Partner | Associate | Manager | al Staff Staff Hours Cost(£) Rate (£)

Hours

Admmnistration & Planning 190 400 000 060 100 7350 1683 60 224 48
Debtors 600 080 000 000 000 080 192 00 24000
Employees 000 000 00¢ 020 000 020 2560 128 00
Statutory Matters 700 220 000 500 180 16 00 343000 214 38
TOTAL 8.90 7.00 0.00 5.80 2.80 24 50| 5331.20 217 60

A copy of Tait Walker - Statement on Remuneration and Expenses in Insolvency Proceedings which
details the charging and expenses recovery pohicy of Tait Walker, and also details the matters typically
dealt with 1n the categories above
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APPENDIX E

TAIT WALKER CORPORATE RECOVERY - SIATEMENT ON REMUNERATION AND EXPENSES IN INSOLVENCY PROCEEDINGS

INTRODUCTION

The wnsolvency legislation was changed in Aprd 2010 for mselvency appointments commenced from that time i order to allow more flexibility on how an
office holder’s fees are charged to a case  Thss sheet explams how we may apply the alternative fee bases The new legislation allows different fee bases
to be used for different tasks within the same appointment. The basis or combination of bases set for a particular appomtment are subject to approval,
generally by a commuttee 1f ane ts appormnted by the creditors, failing which the creditors 1n general meeung, or he court.

Further detail about how an office holder's fees are approved for each case type arc available 1n a series of guides 1ssued with Statement of [nsolvency
Practice & (SIP 9) A copy of these guides can be accessed and downloaded from hitp /insolvency taitwalker_co uk/fee-guidance  Altematively a hard
copy may be requested from Tait Walker Corporate Recovery (A division of Tait Walker Advisory Services LLP), Bulman House, Regent Centre,
Gosforth, Newcastle upon Tyne NE3 3LS or recovery@tanwalker co vk

Once the basis of the office holder’s remuneration has been approved, a periodic report wil! be provided to any commuiitee and also to each creditor The
report will provide a breakdown of the remuneration drawn and tme costs incurred and will also enable the recypients to sce the average rates of such costs
Under the new legislation, any such report must disclose how creditors can seek further information and challenge the basis on which the fees are
calculated and the level of fees drawn n the period of the report  Once the ume to challenge the office holder’s emuneratton for the period reported on has
elapsed, then that remuneration cannot subsequently be chaltenged

Under the old legislation, which stll applies for msolvency appointments commenced before 6 April 2010, there 1s no equivalent mechanism for fees to be
challenged

POLICY

In order to maximuse the cost effectiveness of the work performed it 1s Tait Walker Corporate Recovery’s normal policy to delegate certain tasks within the
case to members of their staff subject to their expenence and speaiahist skills with the provision of supervision as appropriate Matters deemed 10 be
complex or of significance will be dealt withby senior members of staff or hie license holder

Time Cost Basts

This 15 the basis that we use 10 the maonty of cases and we use charge out rtes appropriate to the skills and experience of a member of staff and the work
that they perform  This 1s combmed wath the amount of ume that they work on each case, recorded n 6 minute units with supporting narrative to explan
the work undertaken All staff who work on thts assignment, including casc support (such as cashiers and secretanal staff etc ) charge time directly to the
assignment and are included within any analysis of time The costsof any central Tat Walker admunistration or general Tait Walker overhead costsare not
charged directly 1o the assignment but are reflected in the general level of charge out rates

The rates vary between individuals of each grade reflectmg expenience and quahfication Charge out rates may be revised penodically to cover and are
adjusted to take account of inflation and the finn’s overheads In cases deemed 1o be particularly complex revised rates will be presented to creditors The
maximum current charge out rates per grade are currently

Grade Rate (£) per hour Rate (£) per hour
{effectve from | June 11} (Previous rate (£) from | April 09
Partner 280 280
Associate / Director 260 250
Manager 240 240
Case Handler / Administrator 156 150
Case support staff 98 96

Time spent on casework 15 recorded directly to the relevant case using a computerised time recording system and the nature of the work undertaken 1s
recorded at that tme Each unit of ume 15 6 minutes The work 15 recorded under the following categories including Admimistration and Planntng,
Inveshigations, Realisation of assets, Debtors, Creditors, Employee matters, and Trading
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Rule 2.35

(a) Insert full name(s}
and address(es) of
administrator(s)

(b) Insert full name and
address of registered
office of the company

(c) Insert details of
place
of meeting

{(d) Insert date and
time
of meeting

*Delete as applicable

*Delete as applicable

Form 2.20B

Notice of a meeting of Creditors

Name of Company Company number
G T Contracts Limited 01906302
In the Court case number
Newcastle upon Tyne District Registry of the High 0389 of 2012
Court Chancery Division

(full name of court)

Notice 1s hereby given by (a)

Gordon Smythe Goldie Allan David Kelly

Tait Walker Tait Walker

Bulman House Bulman House

Regent Centre, Gosforth Regent Centre, Gosforth
Newcastle upon Tyne Newcastle upon Tyne
NE3 3LS NE3 3LS

that a meeting of creditors of (b)
G T Contracts Limited

127 New Bridge Street
Newcastle

Tyne & Wear

1s to be held at {c)

(c) Newcastle Marnott Hotel Gosforth Park, High Gosforth Park, Newcastle, NE35 5HN

on (d) 31 May 2012 at 10 am

The meeting 1s

*(1) an initial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986 (‘the
schedule’) and to approve pre appointment remuneration and costs

SaHoE—Resdhd g oo dRae >aadrai 3

| iInvite you to attend the above meeting

A proxy form is enclosed which should be completed and returned to me by the date of the meeting if
you cannol attend and wish to be represented

In order to be entitled to vote under Rule 2 38 at the meeting you must give to me, not later than 12 00
hours on the business day before the day fixed for the meeting, details in wnting of your claim

7R

Jont / Adm@strator(ﬁ

Dated
14 May 2012

A copy of the “proposals/ revrsed-proposalss-attached—




Rule 2.38 Entitlement to vote

2.38(1) [Conditions for voting] Subject as follows, at a meeting of creditors m administration proceedings a
person entitled to vote only 1f-

{a) he has given to the administration, not later than 12 00 hours on the business day before the day fixed for
the meeting, details in writing of the debt which-
(1) he claims to be due to him from the company, or
(u) in relation to a member State Liquidator, 1s claimed to be due to creditors 1n proceedings in
relation to which he holds office,

(b) the claim has been duly admitted under Rule 2 39, and
(c) there has been lodged with the admimistrator any proxy which he intends to be used on his behalf, and
details of the debt must include any calculation for the purposes of rule 2 40 to 2 42

2.38(2) [Voting despite failure to comply with r. 2.38(1)(a)] The charrman of the meeting may allow a
creditor to vote, notwithstanding that he has failed to comply with paragraph (1)(a), if satisfied that the fatlure
was due to circumstances beyond creditor’s control

2.38(3) [Call for documents to substantiate claim] The chairman of the meeting may call for any document or
other evidence to be produced to him, where he thinks 1s necessary for the purpose of substantiating the whole
part of the claim

2.38(4) [Calculation of votes] Votes are calculated according to the amount of the creditors claim as at the date
on which the company entered into administration, less any payments that have been made to him afier that date
m respect of his claim and adjustment by way of set-of in accordance with Rule 2 85 as if that Rule were applied
on the date that the votes were counted

2.38(5) [Unliquidated debts]) A creditor shall note vote mn respect of a debt for an unliquidated amount, or any
debt whose value 15 not ascertamed, except where the chairman agrees to put upon the debt an estimated
minimum value for the purpose pf entitlement to vote and admits the claim for that purpose

2.38(6) [Votes cast only once] No vote shall be cast by virtue of the claim more than once on any resolution out
to the meeting

2.38(7) [Creditor’s vote priority over member State Liquidator] Where-

{a) a creditor 1s entitled to vote under this Rule and Rule 2 39,

(b) has lodged his claim 1n one or more sets of other proceedings, and

(c) votes (either 1n persen or by proxy) on a resolution put to the meeting, and

(d) the member State Liquidator casts a vote 1n respect of the same claim, only the creditor’s vote shall be
counted

2.38(8) [Voting in more than one set of proceedings] Where-

(a) a creditor has lodged his claim n more than one set of other proceedings, and

(b) more than one State Liquidator seeks to vote by virtue of claim, the entitlement to vote by virtue of that
claim 1s exercisable by the member State Liquidator in main proceedings, whether or not the creditor has
lodged his claim in the main proceedings

2.38(9) [Creditor and State Liquidator single claim] For the purposes of paragraph (6), the claim of the
creditor and any other member State Laquidator in relation to the same debt are a single claim

2.38(10) [“Other proceedings”] For the purposes of paragraphs (7) and (8), “other proceedings” means main
proceedings, secondary proceedings or territorial proceedings 1n another member State




Rule 8.1 Insolvency Act 1986 Form 8.2
Proxy (Administration)

G.T. Contracts Limited

Name of Creditor

Address

Please inset name of Name of Proxy Holder

person {who must be 18

or over) or the Chairman 1
of the Meeting If you
wish to provide for
alternative proxy holders

n the circumstances that 2
your first choice s
unable to attend please
state the name(s) of the 3
alternatives as well

Piease delete words in | appoint the above person to be my/the creditor's proxy holder at the meeting of
prackats if the proxy craditors to be held on 31 May 2012, or at any adjournment of that meeting  The

oider is only to vote as
proxy holder Is to propose or vote as Instructed below (and in respect of any resolution

directed 1e he has no
discretion for which no specific instruction 1§ given, may vote or abstain at his/her discretion)

Voting Instructions for resolutions

*Please tick box as e F *
appropriate For Agalnst

1 That the Administrators proposals be approved

2 That a creditors commitiee 1s NOT formed, or

That representing

be appointed as a member of the

creditors' commitiee

3 The pre appointment remuneration and costs as detalled In the
proposals be approved

This form must be signed  gignature Date

Name in CAPITAL LETTERS

Only to be completed if Pgsition with creditor or relationship to creditor or other authority for signature
the creditor has not
signed in person

Remember there may be resolutions on the other side of this form




Rule 4.73

PROOF OF DEBT - GENERAL FORM Form 4.25

In the matter of G.T.Contracts Limited
and The Insolvency Act 1986

Name of Creditor

Address of Creditor

Total amount of claim, including any Value
Added Tax and outstanding uncapitalised
interest as at the date the company went into
liquidation (see note)

Details of any document by reference to which
the debt can be substantiated [Note the
ligumdator may call for any document or
evidence to substantiate the claim at his
discretion]

[f the total amount shown above includes Value
Added Tax, please show -

(a) amount of Value Added Tax
(b) amount of claim NET of Vaiue Added Tax

If total amount above in¢ludes outstanding
uncapitalised mterest please state amount

Give detarls of whether the whole or any part of
the debt falls withun any (and 1f so which) of the
categories of preferential debts under section
386 of, and schedule 6 to, the Insolvency Act
1986 (as read with schedule 3 to the Social
Security Penstons Act 1975)

Category

Amount(s) claimed as preferential £

Particulars of how and when debt incurred

Particulars of any security held, the value of the
security, and the date 1t was given

10

Signature of creditor or person authorised to act
on his behalf

Name m BLOCK LETTERS

Position with or relation to creditor

NOTE

A company goes into iqudatton 1f 1t passes a resolution for volurntary winding up or an order for (ts winding up 15 made
by the court at a ime when it has not already gone into hiquidation by passing such a resolution




