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appointment
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1. INTRODUCTION

Gordon Smythe Goldie and Allan David Kelly, of Tait Walker LLP were appointed Joint
Adminstrators of G T Contracts Limuted on 18 April 2012

Allan Dawvid Kelly has since retired from Tait Walker LLP and in accordance with a court order dated
17 July 2014, ceased to act as Admimmstrator He was replaced by Andrea Lynn Marshall

Gordon Smythe Goldie 1s a partner and Andrea Lynn Marshall an associate in Tait Walker LLP (“Tant
Walker”) and licensed to act as mnsolvency practitioners by The Institute of Chartered Accountants n
England & Wales

We confirm that no matenal conflict or relationship existed or exists which would have prejudiced us
in taking this appointment and no subsequent ethical 1ssues have arisen to date which would impact
on our duties as office holders

In accordance with statutory requirements, we provide our final progress report on the admimstration
for the period from 13 March 2015 to 17 April 2015

We enclose at Appendix A our receipts and payments account from 18 April 2012 to 17 April 2015, at
Appendix B a summary of our time costs, and at Appendix C Tait Walker LLP — Statement on
Remuneration and Expenses

This report has been prepared for the purposes of complying with our statutory duties as Joint
Administrators under the Insolvency Act and Rules, as amended It should not be relied upon by any
person for any other purpose and 1n any other context, and any person doing so does at their own risk

Any estimated outcomes or dividend prospect for creditors incorporated within this report are
illustrative and subject to change depending on the ultimate proceeds of realisation, costs of the

administration, and levels of creditor claims As such, such estimates or dividend prospects cannot be
relied upon as guidance as to the actual outcome

2. STATUTORY AND ADMINISTRATOR’S INFORMATION

Company Information

Company Name G T Contracts Limited

Registered Number 01906302

Previous Name Coralgreat Limited

Trading Name n/a

Nature of Business Building Subcontracts/Installation

Registered Office Bulman House, Regent Centre, Gosforth, Newcastle upon

Tyne, NE3 3LS

Former Trading Address 127 New Bridge Street, Newcastle, Tyne & Wear, NE1 28W




Administrators Information

Names of Joint Administrators

Autherising Body

Joint Administrators’ Address

Date of administrator’s appointment

Court

Person making appoimntment

Acts of the Jomt Admunistrators

EC Regulation on Insolvency

Changes 1n office holders

Basis of Remuneration

Extension of Administration

Gordon Smythe Goldie Licensed Insotvency Practtioner (number 5799)
Andrea Lynn Marshall Licensed Insotvency Practironer (number 9398)

The Institute of Chartered Accountants in England & Wales

Bulman House, Regent Centre, Gosforth, Newcastle upon
Tyne NE3 3LS

18 April 2012

Newcastle upon Tyne District Registry of the High Court
Chancery Division - 0389 of 2012

Director — Graham Thomas

The Joint Administrators act as officers of the court and as
agents of the Company without personal hability

The Admumstrators will act jomntly and severally Any act
required or authorised under any enactment to be done by an
Administrator may be done by any one or more persons
holding the office of Administrator from time to time

It 1s considered that the EC Regulation applies and that these
are main proceedings as defined in Article 3 of the EC
Regulation The company 1s registered in the UK (England
and Wales), trades within the UK and the majority of its
assets and creditors are entirely within the UK

Andrea Lynn Marshall replaced Allan David Kelly on 17 July
2014

By reference to time properly spent by us and our staff 1n
dealing with matters relating to the Administration of the
Company, such time to be charged at the hourly charge out
rate of the grade of staff undertaking the work at the time 1t
was undertaken Approved by the creditors

The Administration has been extended by the court until 17
April 2015

Summary of the Administrators’ Proposals

The following proposals were approved at a meeting of creditors held on 31 May 2012

¢ We continue to manage the business, affairs and property of the Company 1n order to achieve
the purpose of the Admimstration In particular that we

o realise the outstanding book debts and retentions,

o realise the outstanding assets




o collect the company’s cash at bank
o sell the Company’s assets at such time(s) on such terms as we consider appropriate,

o nvestigate and, 1f appropnate, pursue any claims that the Company may have against
any person, firm or company whether 1n contract or otherwise, including any officer
or former officer of the Company or any person, firm or company which supplies or
has supplied goods or services to the Company, and

o do all such things and generally exercise all our powers as Administrators at our
discretion 1if we consider it desirable or expedient 1n order to achieve the purpose of
the administration or protect and preserve the assets of the Company or maximise the
realisations of those assets, or of any purpose incidental to these proposals

o the Admimstration of the Company will end by filing notice of dissolution with the Registrar
of Companies The Company will then automatically be dissolved by the Registrar of
Companies 3 months after the notice 15 registered OR The Admmistration will end by
placing the Company into Liqudation (either Creditors Voluntary or Compulsory} and
propose that we, Gordon Smythe Goldie and Allan David Kelly or Tait Walker Advisory
Services LLP are appointed the Joint Liquidators of the Company, and that we will act jointly
and severally in our duties Creditors may nominate a different person(s) as the proposed
liquidator(s), but you must make the nomination(s) at any time after you receive these
proposals, but before they are approved Information abeut the approval of the proposals 1s
set out at Sectton 14 OR

e the Admmstration of the Company will end by making an application to Court for an order
that the Admunistration ccases

s the Adminstration of the Company will end by giving notice to the Court, creditors and
Registrar of Companies that the objective of the Administration has been achieved

e We are remunerated by reference to time properly spent by us and our staff in dealing with
matters relating to the Administration of the Company, such time to be charged at the hourly
charge out rate of the grade of staff undertaking the work at the time it was undertaken
Details of the current charge out rates for Tait Walker Corporate Recovery are outhined m
Appendix E of these proposals

e We be authorised to draw category 2 expenses as outlined 1n Appendix E of these proposals,
as appropriate

¢ The Administrators shall be discharged from hability pursuant to Paragraph 98(1) Schedule
B1 of the Act in respect of any action of theirs as Administrator when they cease to be Jont
Admumistrators at a time fixed by the secured and/or preferential creditors or 7 days after the
filing of the therr final progress report with the Registrar of Companies, or as approved by the
Court

3. GENERAL UPDATE ON ADMINISTRATION

This update relates to the period from 13 March 2015 to 17 April 2015 only It should be read in
conjunctton with our proposals and previous reports, as applicable Copies of these and of our
proposals are available upon request from Tait Walker or can be downloaded from

www thecreditorgateway co uk using the password gt38sc39mf




The administration was originally extended for a period of 6 months to 17 October 2013 by
the creditors then again for a pertod of 18 months by the Court to 17 Apnil 2015

These extensions were to allow time for the final retentions and application for payments to
be collected and 1n turn would allow time for the agreement and payment of a preferential
dividend to creditors

Professional Advisers

The following professional advisors have been used to assist us in discharging our duties duning the
Administration

Name of Professional Advisor Nature of Work Basis of Fee Agreement
Brewster Brown Accountants Assistance 1n the preparation of Fixed fee
the statement of affairs
G R Bland & Co Collectton of book debts and Percentage of realisations
retentions

Qur choice was based on our perception of their experience and ability to perform this type of work,
the complexity and nature of the assignment and the basis of our fee arrangement with them

Outcome of Administration

The purpose of the admimstration has been achieved The majority of the book debts and retentions
have been collected and the remaining assets have been realised

A preferential dividend has been paid, further details of which are provided 1n Section 8 below

The Company will be dissolved three months after the date of this report

4. ASSETS AND REALISATIONS

Our comments on the assets and realisations during the period are occurring in the period from 13
March 2015 to 17 Apnl 2015 are provided below Additional details together with estimated future
asset realisations are provided within Appendix A

Book Debts

We have realised £7,500 since our last report

Assets Still to be Realised

Other than the assets outhined above, all remaining assets have proven to be unreahisable

5. PAYMENTS AND EXPENSES

Our comments on the payments and expenses imncurred and/or paid during the period from 13 March
2015 to 17 April 2015 are provided below Additional details are provided within Appendix A




Administrators Remuneration

Further details on remuneration and expenses are provided 1n Section 6

Storage / Postage / Statutory Advertising / Bond

The expenses listed above are all category | expenses (approval not required) and relate to third party
recharges required to administer the case Further details on the expenses recharge policy of Tait

Walker 1s detailed in Appendix C - Tait Walker — Statement on Remuneration and Expenses

We have drawn £847 31, £952 33, £237 60 and £84 00 respectively in the period

Agents Fees

We mstructed Glenn Bland of GR Bland & Co quantity surveyors with respect of the collection of the
application for paymentretention payments due In the period we have paid £2,891 54 The fees
charged are based on a percentage of realisations

Dividend

A dividend will not be declared to non-preferential unsecured creditors as the funds realised have
been used to make payments to preferential creditors, and to meet the expenses of the Administration

Further details are provided in Section 8

6. REMUNERATION AND EXPENSES

Qur remuneration was approved on a time charged basis for both pre and post appointment time spent
by the preferential and unsecured creditors

Information concerning Administrators Remuneration s detailed 1n Statement of Insolvency Practice
9 - A Guide to Admimstrators Fees This can be downloaded from http //www taitwalker co uk/SIP-9-
fee-gmidance or upon request from Tait Walker LLP, Bulman House, Regent Centre, Gosforth,
Newcastle upon Tyne NE3 3LS (email recovery@taitwalker co uk)

A copy of Tait Walker — Statement on Remuneration and Expenses 1s attached at Appendix C which
provides further information on the charge out rates and expenses recovery policy of Tait Walker, and
outhnes general tasks undertaken by the Admtnistrators

Administrators Remuneration and Expenses

Our time charged for the period covered by this report (from 13 March 2015 to 17 April 2015 15 18
hours 6 minutes at a cost of £2,864 00, an average hourly rate of £15823 We have mnvoiced
£3,454 30 and drawn £3,454 30 over this period A detailed breakdown 1s attached at Appendix B
Details of the general work and tasks undertaken by the Administrators included within Appendix C
Total time spent to 17 April 2015 on the Administration amounts to 653 hours 12 minutes resulting 1n
time costs of £110,958 40, an average hourly rate of £169 87 We have invoiced £85,000 and drawn
£85,000 to 17 Apnt 2015

Below, we provide a brief overview of the general descriptions (headed and shown 1n Appendix B) -




General Admin & Planning
Time charged to this code relatess to general admimstration and planning work,
correspondence/letters/femails calls and general strategy in relation to debtors, insurance queries,

collation and logging of the company’s books and records, general asset enquiries, bonding, general
cashiering post appointment related 1ssues, and filing

General Correspondence

This relates to all general correspondence/letters/emails and calls required within the administration
process

General Investigation

Thus 15 1n relation to investigation into the company books and records required 1n respect of Director
reports required

General Realisation of assets
This relates to the realisation of general assets such as vehicles/private registration plates, bonds/
season tickets, asset insurance and debtors. Work undertaken on the debtors has been exacerbated by

contractual 1ssues, and the major debtor has been subject to a sigmificant dispute

General Creditors

This relates to the setup of creditors i the mitial stages of the Administration,
correspondence/letters/ematls and calls ongomng throughout the Administration and reporting related
matters In addition time has been spent on agreemng preferential creditors in preparation for payment
of a dividend

General Other Matters

Thus relates to initial matters 1n respect of press releases, administration re meetings, VAT 1ssues and
reviews

General Statutory Matters
This relates to statutory 1ssues required in the initial stages of the Admunistration, visits to the

Company premises, statutory reporting in respect of the periodic reports to creditors including the
meeting of creditors, VAT and landlord 1ssues

General Employees

This relates to the dismissal of staff and assistance in their claims within the Administration along
with ongoing correspondence/letters/femails and calls to assist employees where necessary

Should any Creditor require any further information or breakdowns of the above general matters
please contact Nikki Forkin (Nikki.forkin@taitwalker.co.uk) who will provide this information free
of charge.

Details of expenses incurred and charged are shown 1n section 5




Further Information on Remuneration and Expenses

An unsecured creditor may, with the permission of the court or with the concurrence of 5% in value of
the unsecured creditors (including the creditor i question) request further details of the
administrator’s remuneration and expenses, within 21 days of receipt of this report Any secured
creditor may request the same detatls in the same time limit

An unsecured creditor may, with the permusston of the court or with the concurrence of 10% in value
of the unsecured creditors (including the creditor in question), apply to court to challenge the amount
and/or basis of the administrator’s fees and the amount of any proposed expenses or expenses already
meurred, within 8 weeks of receipt of this report Any secured creditor may make a similar
application to court within the same time limut

7. INVESTIGATIONS AND REPORTS ON DIRECTORS

Investigations

Qur investigations have not raised any items which we consider require further investigations

Reports on Directors

We have a duty to consider the conduct of those who have been directors of the Company at any time
in the three years preceding the Admunistration We are also required to investigate the affairs of the
Company 1n general 1n order to consider whether any civil proceedings should be taken on 1ts behalf

As required under The Company Directors Disquahification Act 1986 we can confirm that we have
submutted our return therein The contents of this return are privileged and we are unable to disclose
any further details,

8. CREDITORS AND DIVIDEND PROSPECTS

Preferential Creditors

The only known preferential creditors are former employees of the Company for unpaid wages,
holiday pay and pay in lieu of notice Their claims are subject to a maximum limit set by the
msolvency legislation

Sixty four preferential claims were received totalling £94,218 05

On 14 Apnl 2015 a dividend in the amount of £2 17p in the £ was distributed totalling £2,047 24

Unsecured c¢reditors

A number of unsecured claims have been recetved to date These have not been formally agreed as
there were insufficient funds to enable any disiribution to be made

There are provisions of the insolvency legislation that require an Admumstrator to set aside a
percentage of a Company’s assets for the benefit of the unsecured creditors in cases where the
Company gave a “floating charge™ over 1ts assets to a lender on or after 15 September 2003 This 1s
known as the “prescribed part of the net property ™ A Company’s net property 1s that left after paying
the preferential creditors, but before paying the lender who holds a floating charge An Admimstrator
has to set aside




e 50% of the first £10,000 of the net property, and
e 20% of the remaining net property up to a maximum of £600,000

The Company gave a floating charge to NatWest Bank plc on 8 August 1994  Since this charge was
given before 15 September 2003 the prescribed part provisions will not apply

9. CONCLUSION

We consider that the objective of the administration has now been achieved, in accordance with the
proposals give Notice of

Move from Administration to Dissolution on Form 2 35B
Should you require any additional information, please contact Matt Higgins or Nikki Forkin at Tait

Walker LLP, Bulman House, Regent Centre, Gosforth, Newcastle upon Tyne NE3 3LS (tel 0191 285
0321) quoting reference 11178/GSG/LM/MJH/NF/CH

// %
Gordon Smythe Goldie & Andrea Lynn Marshall

Joint Administrators
Licensed as Insolvency Practitioners in the United Kingdom by The Institute of Chartered Accountants in England & Wales

Date 17 Aprtl 2015




Asset or Realisation

Plant
Equipment
Vehicles

HP Vehicle
Registratron numbers
Book Debts
Agplications/Retentions
NUFC Platinum Bonds
Petty Cash

Cash at Bank

Bank Interest

Refund of Bank Charges
VAT

TOTAL

Payment or Incurred Expense

Bond transfer fees

Sweanng fee

Specific bond

Statement of Affairs 3rd Party
Pre Appoimtment Remuneration
Office Holder Remuneration
Book Debt Collection Fee
Travelling Expenses

External Room Hire

Land Regstry Search Fee

Piant Valuer Fees & Disbursements

Agents Fees - Filebase
Apgents Fees - DVLA
Legal Fees and Disbursements

VAT Payment

Money Laundenng/Company Search Fee

Quantity Surveyor Fees & Disbursements

Storage

Postage

Statutory Advertising
Insurance of Assets
Preferential dividend of £77
VAT Input

TOTAL

Balance at Bank

&  Machmery/Fumiture

G T Contracts Limited
Admimstrators Receipts and Payments Account

Realised in period 13

Appendix A

Statement of Affalrs  Morch 20135017 Reelisedin prior Totnl reatised Sitll {0 be realised.
April 2015 periods (estimate)
£ £ £ £ £
& 4,550 00 000 2,033 00 2,033 00 000
10.800 00 000 20,102 00 20,102 00 000
5350704 000 7,000 00 7,000 00 000
4,600 00 000 575 00 57500 000
12,000 00 000 10,670 22 10,67022 000
82 000 00 7,500 00 44,996 56 52,496 56 000
13 500 00 000 7,050 00 7,050 00 000
1033 000 1033 1033 000
5926 30 000 20,266 23 20,266 23 000
0600 000 006 006 000
000 000 2894 2894 000
000 240 81 23,721 31 23962 12 000
138,893 67 7,740 81 136,453 65 144,194 46 000
Pald in period 13
March 201510 17 Paid in prior perlods Total paid Outstanding / Unpald
Aprif 2015
£ £ £ £
000 22500 22500 000
000 5500 5500 000
84 00 336 00 42000 000
000 2,000 00 2,000 00 000
000 533120 533120 000
3,454 30 81,545 70 85,000 00 7
2,891 54 12,001 45 14,892 99 000
000 2590 2590 000
000 8333 8313 000
000 800 800 000
000 400326 4,003 26 000
1,487 50 1,487 50 000
000 890 00 £90 00 000
000 1,500 00 1,500 00 000
000 2,166 58 2,166 58 000
000 20 00 2000 000
000 70 00 70 00 000
84731 000 84731 000
32071 63162 95233 000
000 237 60 23760 000
000 135 68 135 68 000
2,047 24 000 2,047 24 000
000 21,795 54 21,795 54 127876
9,645 10 134,549 36 144,194 46 127876
000
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TAIT WALKER TURNAROUND AND INSOLVENCY- STATEMENT ON
REMUNERATION AND EXPENSES IN INSOLVENCY PROCEEDINGS

INTRODUCTION

The insolvency legistation was changed in April 2010 for insolvency
appointments commenced from that time in order to allow more flexibility on
how an office holder’s fees are charged to a case This sheet explains how we
may apply the alternative fee bases The new legislation allows different fee
bases to be used for different tasks within the same appointment The basis or
combination of bases set for a particular appointment are subject to approval,
generally by a committee if one is appointed by the creditors, faling which the
creditors in general meeting, or the court

Further detail about how an office holder's fees are approved for each case type
are available in a senes of guides issued with Statement of Insolvency Practice 9
{SIP 9) A copy of these guides can be accessed and downloaded from
hitp /fwww tatwalker co uk/sip-9 fee guidance/  Alternatively a hard copy
may be requested from Tait Walker Turnaround and Insolvency ( A division of
Tart Walker LLP), Bulman House, Regant Centre, Gosforth, Newcastle upon Tyne
NE3 315 or recovery@tantwaiker ¢o uk

Once the basis of the office holder's remuneration has been approved, a
perlodic report will be provided to any committee and also to each creditor The
report will provide a breakdown of the remuneration drawn and time costs
incurred and will also enable the recipients to see the average rates of such
costs Under the new legislation, any such report must disclose how creditors
can seek further information and challenge the basis on which the fees are
calculated and the level of fees drawn in the period of the report Once the
time to challenge the office holder’'s remuneration for the period reported on
has elapsed, then that remuneration cannot subsequently be challenged

Under the old legislation, which still applies for insolvency appowntments
commenced before & April 2010, there is no equivalent mechanism for fees to
be challenged

POLICY

In order to maxsmise the cost effectiveness of the work performed it is Tait
Walker Turnaround and Insotvency’s normal polcy to defegate certain tasks
within the case to members of ther staff subject to thelr experience and
specialist skills with the prowision of supervision as appropriate Matters
deemed to be complex or of significance will be dealt with by senior members
of staff or the license holder

Time Cost Basis

This 1s the basls that we use In the majarity of cases and we use charge out rates
appropriate to the skills and experience of a member of staff and the wark that
they perform This 1s combined with the amount of time that they work on
each case, recorded In 6 minute units with supporting narrative to explain the
work undertaken Al staff who work on this assignment, including case support
{such as cashiers and secretarial staff etc) charge time directly to the
assignment and are included within any analysis of time The costs of any
central Tat Walker admmstration or general Tait Walker overhead costs are
not charged directly to the assignment but are reflected In the general level of
charge out rates

The rates vary between individuals of each grade reflecting experience and
qualification Charge out rates may be revised periodically to cover and are
adjusted to take account of Inflation and the firm’s overheads In cases deemed
to be particutarly complex revised rates will be presented to creditors The
current charge out rates per grade are currently

Rate [£) per hour
{effective from 1"

Srady November 2014)
Partner 300
Assodate Partner 275
Associate 270
Manager 260
Assistant Manager 200
Senior Case Administrator 170
Case Administrator 140
Case Support Staff 102

APPENDIX C
Up to November 2014 we referred to “maximum® rates, without specifying

mimimum rate We felt that this could be confusing and lower rates were rarely
used, S0 we now Just use the above rates

Rate (£) per hour Rate (£) per hour

{Previous {Previous

Grade maximum rate (£]  moximum rate (£}
from 1" lune from 1" October
2014) 2013)

Partner 300 300

Assochate/Director 275 275

Manager 260 250

Case Mandber/ Administrator 170 160

Case support staff 102 100

Time spent on casework is recorded directly 10 the relevant case using a
computerised time recording system and the nature of the work undertaken is
recorded at that time Each unit of time 1s 6 minutes The work Is recorded
under the following categones including Administration and Planning,,
Investigations, Reallsation of assets, Debtors, Creditors, Employae matters, and
Trading

Percentaoge Basis

The new legislation allows fees to be charged on a percentage of the value of
the property with which the office holder has to deal Different percentages
can be used for different assets or types of assets Where we would like to
realise any asset or type of assets on a percentage basis we will provide further
information explaining why we think that this basts 15 appropriate and ask
creditors to approve the basis

Fixed Fee Bost

The new legisiation allows fees to be charged at a set amount Different set
amounts can be used for different tasks ‘Where we would hke to charge a set
amount for a task or different set amounts for different tasks we will provide
further information explaiming why we thenk that this basis is appropriate and
ask creditors to approve the basis

All Bases

The officeholder’s remuneration invoiced to the insolvent estate will be subject
ta VAT at the prevalling rate

AGENT'S COSTS

Charged at cost based upon the charge made by the Agent instructed, the term
Agent includes

Solicitars / Legal Advisors
Auctioneers [ Valuers
Accountants

Quantity Surveyors
Estate Agents

Other Specialist Advisors

DISBURSEMENTS

As part of our disclosure requirements the basis of disbursement allacation In
respect of disbursements Incurred by the Office Holder in cannection with the
administration of the estate must be fully disclosed to creditors Disbursements
are categorised as either Category 1 or Category 2

Category 1 expenses - are directly referable to an nvoice from a third party,
which 1s either in the name of the estate or Tait Walker LLP (or a partner /
employee of the same}, in the case of the latter, the involce makes reference to,
and therefore can be directly attributed to, the estate These disbursements
are recoverable In full from the estate without the prior approval of creditors
either by a direct payment from the estate or, where the firm has made
payment on behalf of the estate, by a recharge of the amount invoiced by the
third party These expenses may include, but are not [irmited to case
advertisng, money laundenng fees, company search fees, specific penalty bond,
identifiable telephone calls, postage at cost, external document storage,
external room hire, external pninting, invoiced travel, and properly reimbursed
expenses incurred by Tait Walker and nts employees tn connection with the



case Obtaining a specific penalty bond and advertising are disbursements that
are required in each case as 3 result of statutory obliigatons imposed on the
Insolvency Practitioner

Category 2 expenses - are incurred by Tart Walker LLP and recharged to the
estate, they are not attributed to the estate by a third party invoice and/or they
may Include a profit element These disbursements are recoverable in full from
the estate, subject to the basis of the disbursement charge being approved by
creditors in advance Examples of category 2 disbursements are photocopying,
interna room hire, mileage at approved HMRC scale rates, and internal storage
With the exception of photocopying, Tait Walker LLP do not typically recharge
expenses and disbursements which include an element of shared or allocated
costs of internal facllitles such as stationery, room hire, communication
facilities, printing, internal document storage etc Tait Walker may recharge
photocopying at up to 3p per sheet

TYPICAL TASKS UNDERTAKEN

Matters typically dealt with in the respective time breakdown categorles during
an insalvency procedure may include, but are not limited to, the follomng It
should be noted that every insolvency case 1s different, and certain items may
not be applicable to this case

Administration & Planning

Cash strategy and planning, cashiering, banking, bank reconaliations, cbtaining
specific bond and ongoing bond maintenance, any general Insurance, uplift and
ongoing maintenance of company beooks and records, filing, internal case
progression reviews, case updates, and Internal case meetings

Correspondence

All general correspondence excluding specific correspondence relating to other
categories

investigations

Collation and review of directors questionnaires, review of any matters raised
by the creditors concerning the conduct of the directors, review of all recent
bank transactions undertaken by the company, review of any transactions
between the company and assoclated parties, review of the assets listed in the
statement of affairs with the last avaiable statutory accounts, collation of
information and submisslon of a report on all directors in the 3 years prior to
liquidation under the Company Dlrectors Disqualification Act 1986

Additional Investigations may alse be undertaken in specfic nems at the
request of the creditors committee [if any), and antecedent transactions
including preferences, transaction at undervalue, rusfeasance, breach of
fiduciary duties etc

Debtors

Transfer of debtors ledger onto our software, reconciliatron of debtors ledger
and identification of any refunds, claims, collectlon of supporting evidence
including invorces, proof of dellvery, orders etc, corresponding with debtors to
collect debts, review and assessment of any responses and/or counterdaims /
disputes, general contact with debtors, instruction, liaison and correspondence
with solicitors or debt collection agents, liaison with any invoice discounter or
factor, and negotiation of any settlement

Reglisation of Assets

All other assets excluding debtors including property (freehold and leasehold),
intangible assets {intellectual property, patents, goodwilt, copynghts etc) and
chattel assets {e g furniture & egqupment, stock, cash at bank, plant &
machinery, work in progress, vehicles, computer equipment etc) Our work
includes the preservation of such assets (arranglng insurance, security etc), site
visits, complying with fire brnigade and insurer requirements (e g draning of
heating system), arranging collection, preparation of sales particulars, lizising
with valuers and agents, assessmg and negotiating potential offers, and
instructing and llaising with sohcitors and reviewing any sale contract,

APPENDIX C

Reservotion of Title

Dealing with ail third party assets [including reservation of title, hire purchase,
consignment stock, leased assets etc} Our work includes [dentification of third
party assets, reviewing any agreement associdted with the assets,
corresponding with the claimant, stock taking, arranging and managing uphft of
the assets, surrender or disclalming onerous leases / assets, submission of
returns to Registrar of Companles and third paruves following disclaimer, and,
instructing and haising with solicitors re challenged claims

Statutory Matters

Undertaking and dealing with statutory ratters required to comply with the
varlous legislation concerming an insolvency including preparation and holding
of creditors meeting, preparation of reportfletters to creditors following
appointment, subnmssion of returns to Registrar of Companies andfor Court,
preparation of adverts for insert in Gazette / newspaper, preparatton of
proposals, preparation of progress reports for creditors including recewpts and
payments, preparation of final reports including receipts and payments,
together with the holding of final meetings, preparation of reports and updates
for the Creditors Committee, together with any meetings required therein

Creditors
Dealing with all ctasses of creditors

Secured confirming validity of security, reporting to secured creditor, ongoing
communication with secured creditor, review of any claim and distnibution
thereunder, and instructing and dealing with solicitors

Preferentlal Wentifying and notrfying potential preferentizl creditors of abiity
to claim, review of calculation of preferential claim, ongeing cormmunication
with preferential creditors, review and adjudication of preferential claims, and,
calculation and payment of dividend {if applicabte)

Unsecured identifyng and notifying unsecured creditors of ability to claim,
subrmission of pre appolntment VAT returns, ongoing communication with
unsecured and potential unsecured creditors, dealing with potential pension
creditor, recording of ynsecured claims, review and adjudication of unsecured
claims, Bnd, calculation and payment of unsecured dividend (if applicable)

Employees

Notifying of appointment, issuing redundancy notices, and making employees
redundant, assistance in completion of relevant forms to make clarm from
National Insurance Fund, calculation of outstanding entitlement, collation of
claum forms and submussion to Natlonal Insurance Fund, and engoing employee
carrespondence

Troding

Assessment of suitability to trade including preparatlon of profit and cash flow
forecasts, company resources, risk analysis etc, assessing ongoing terms of
trade with customers and suppllers, ongoing site presence to monitor and
supervise trading, deahng with employees, customers &nd suppliers, internal
reviews to assess ongoing trading, dealing with duress creditors, dealing with
health & safety and legislative issues, liaising with insurers, instructing and
liaising with solicitors, preparation of trading reports, reporting to funders /
secured creditors, and dealing with trading compliance such as VAT, PAYE etc

Other Motters

Itemns which would not normally fall into any of the above categones including
travel, taxation {Including processing of any post appointment returns to HMRC
in respect of VAT, Corporation Tax etc), director correspondence (to the extent
it is not within the other categories), general government returns, and
miscellanegus items




T W AL ER Progress Report
'\ A I T K 17 April 2015
. TURNAROQUND & INSOLVENCY
Summary
Company G T Contracts Limited
Type of Insolvency Adminmstration
Admnistrators Appointed Gordon Smythe Goldie & Andrea Lynn Marshall
Date of Appointment 18 April 2012
Registered Office Bulman House, Regent Centre, Gosforth, Newcastle upon Tyne,
NE3 3LS
Former Registered Office 127 New Bridge Street, Newcastle, Tyne & Wear, NE1 2SW
Trading Address 127 New Bridge Street, Newcastle, Tyne & Wear, NE1 25W
Date of incorporation 18 Apnl 1985
Principal Activity Buildmg Subcontracts/Installation
Dividend Prospects
Current  Previous
Estimate  Estimate
pm£ pm£
Preferential 2,17 Ip
Unsecured Nil Nil

Please note that estimated outcomes are 1llustrative only and are dependent upon asset realisations and
creditor claims, and should not be relied upon as guidance to the final outcome for creditors You

should seek your own gindance 1n respect of any bad debt provision
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