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Murphy Limited Court Case No. 7295 of 2013
(in Administration) (the “Company”)

JOINT ADMINISTRATORS’ STATEMENT OF PROPOSALS PURSUANT TO
PARAGRAPH 49 OF SCHEDULE B1 OF THE INSOLVENCY ACT 1986 (AS AMENDED)
FOR THE PERIOD TO 15 NOVEMBER 2013

2 December 2013

Nicholas Guy Edwards & Robert James Harding

Joint Administrators of Murphy Limited (in Administration)
Deloitte LLP

66 Shoe Lane

London

EC4A 3BQ

Nicholas Guy Edwards and Robert James Harding were appointed Joint Administrators of the Company
on 22 October 2013 The affairs, business and property of the Company are managed by the Joint
Administrators The Joint Administrators act as agents of the Company and contract without personal
liabihty

Disclaimer Notice

. This Statement of Propasals (the *Proposals™) has been prepared by Micholas Guy Edwards and Robert James Harding the Joint
Administrators of the Company, solely to comply with their statutory duty under Paragraph 4¢ Schedule B1 of the Insclvency Act 1986 (as
amended) to lay before the Company's creditors a statement of their proposals for achieving the purpeses of the adminustration, and for no
other purpose 1t15 not sultabie to be relied upon by any other person or for any other purpose, or in any other context

. The Propoesals has not been prepared in contemplation of it being used, and 15 not suitable to be used 1o inform any investment decision in
relation to the debt of or any financial interest in the Company

. Any estimated outcomes for creditors included in the Proposals are illustrative only and cannot be relied upon as guidance as to the actual
outcomes for the Company s creditors

. Any person that chooses to rely on the Proposals for any purpose or in any context other than under Paragraph 49, Schedule B1 of the
Insolvency Act 1986 {as amended) does so at their own nsk  To the fullest extent permitted by law the Joint Administrators do not assume
any responsibility and will not accept any hability in respect of the Proposals

. The Joint Admirustrators act as agents for the Company and contract without personal kability  The appointments of the Joint Administrators
are personal to them and, 1o the fullest extent permitted by law, Deloitte LLP does not assume any responsibdity and will not accept any
hability to any person in respect of the Proposals or the conduct of the adrministration

- All heensed Insolvency Practiioners of Deloitte LLP are licensed in the UK to act as Insolvency Practitioners

Murohy Limited (in Admimistration}
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ABBREVIATIONS AND GLOSSARY OF TERMS

ABBREVIATIONS

For the purpose of this report the following abbrewviations shall be used

“the Act"

“Bandon Properhies”

o

¢
“Clear Route”
“the Company”
“the Court”
“Deloitte”

“the Directors”

“Drivers Trett”
“the Group®
*the Joint Administrators”

m

uPPrl

“Rehable”
‘RPO"
*ROT"

“the Rules”

Insclvency Act 1986 (as amended)

Bandon Properties Limited

Circa

Clear Route Utility Services Limited

Murphy Limited (in Administration)

High Court of Justice, Chancery Division, Compames Court
Deloitte LLP

Statutory directors of the Company being Francis Carey, Michael
Hayes, Michael Maloney, Joseph Murphy, Peter Salmon, Dawn
Stedman and Kevin Tims

Dnvers Corporate Services Limited

Comprnises Bandon Holdings Limited and its subsidianes
Nicholas Guy Edwards and Robert James Harding of Deloitte
Milhion

The Prescribed Part, being a fund for unsecured creditors, to be set
aside out of a company’s net property, as provided for under Section
178A of the Insolvency Act 1986 (as amended)

The amount of the fund set aside for unsecured creditors I1s calculated
as 50% of net property up to £10,000, plus, 20% of net property
thereafter up to a maximum fund of £600,000

Reliable Construction Limited
The Redundancy Payments Office
Retention of Title

Insolvency Rules 1986 and the Insclvency (Amendment) Rules 2010

Murphy Limited (in Administration)



“the Secured Creditor”

“SIP9 (E&W)"
“SIP13 (E&W)"

“Wyles Hardy”

Bandon Holdings Limited

A secured creditor has fixed and/or floating charge debenture security
across part/all of a company and as such 1s entitled to be paid out of
the net realisations in prionty to other creditors

However, where the security 1s by way of a floating charge, this prionty
1s subject to payment of preferential creditors in full, and, should any
funds still rematn, a reserve for distnibution to unsecured creditors
(subject to a maximum fund of £600,000) must be set aside under the
PP provisions before any return out of net realisations to a secured
creditor under the floating charge

Statement of insolvency Practice 9 (England & Wales)
Statement of Insolvency Pfactice 13 (England & Wales)

Wyles Hardy & Co Limited

Murphy Limited (in Adrministration)



GLOSSARY OF TERMS

For the purpose of this report the following terms shall be used

Floating charge realisations

Net property

Preferential creditor

Purposes of an
administration

Unsecured creditor

Monies realised from the sale/disposa! of assets pledged to a secured
creditor under a debenture secured by a floating charge

The amount remaining from floating charge realisations after payment
of costs and preferential claims but before any distribution to the
secured floating charge holder

A preferential creditor has a nght to be paid in prionty to unsecured
creditors out of net floating charge realisations, before the PP and
before payment o the secured floating charge helder Such creditors
are generally employees in relation to specific wage arrears, holiday
pay and certain pension contributions

The purpose of an administration under The Enterpnse Act 2002 s
spht into three parts

1 To rescue a company as a going cancern {in other words a
restructunng which keeps the actual entity intact)

2 If the first purpose is not reasonably practicable {or the second
purpose would clearly be better for the creditors as a whole),
then the Administrators must perform therr functions with the
objective of achieving a better result for creditors as a whole
than would be obtained through an immediate liquidation of the
company This would normally envisage a sale of the business
and assets as a going concern {or a more orderly sales
process than in liquidation)

3 If neither of the first two parts of the purpose are reascnably
practicable, the Administrators must perform their functions
with the objective of realising property in order to make a
distribution to secured and/or preferential creditors as
applicable

An unsecured creditor ranks behind secured and preferential creditors
An unsecured creditor 1s able to participate in any PP distnbution and

in the distnbution of any surplus funds after payment of expenses and
prior claims {secured and preferental)

Murphy Limited (in Administration)



11.

1.2,

INTRODUCTION AND EXECUTIVE SUMMARY

Introduction

This report 1s prepared pursuant to Paragraph 49 of Schedule B1 of the Act, which requires
the Joint Administrators to provide creditors with details of their proposals to achieve the
purposes of the administration

To assist the creditors and enable them to decide on whether or not to vote for the adoption of
the proposals, the following information 1s included n the report

e background of the Company, and
« the crcumstances giving rise to the appointment of the Joint Admiristrators
Executive Summary

The information provided below 1s provided on the basis of information currently available and
Is subject to variation We will keep you informed through the reporting process of any
variances

Purpose of the To achieve a better result for the Company’s creditors as a whole than
administration would be achieved by an immediate fiquidation of the Company
Initial Meeting The Joint Administrators have convened a creditors’ meeting for 11 Q0

on 17 December 2013, to be held at the Grand Connaught Rooms
(WC2B 5DA) Please refer to Paragraph 5 7 and Appendix 6 for further
detalls

Trading The Company ceased trading following the appomtment of the Joint
Administrators The Joint Adrministrators took immediate control of the
Company's main sites and secured assets prior to making them
available for sale

Timing The conclusion of the administration 1s dependent on the outcome of
asset sale negotiations and debtor recovenes, however It i1s anticipated
that the administration period will not exceed 12 menths

Costs The Joint Administrators are currently preparing Company assets for
sale Once the asset disposal process has commenced, the Joint
Administrators will have a more informed estimate of the quantum of
agent's fees and other sale related costs

Outcomes On present information 1t is anticipated that there will be sufficient
floating charge realisations to enable payment in full of preferential and
secured claims and a distribution (over and above a PP distribution) to
unsecured creditors The quantum of any distibution to unsecured
creditors 1s unknown at this time and will be largely influenced by the
level of asset realisations and the value of unsecured creditor claims

Murphy Limited {in Adrmimistration) 1



2.1.

BACKGROUND

The Company traded as a construction company that performed cable laying and civil
engineenng work, predominantly for utility companies Established in 1985, the Company I1s
part of a larger group and its parent company, Bandon Holdings Limited (also the Secured
Creditor), recently injected funds in excess of £1m to help the Company to continue to trade A
group structure 1s included below Please note that only the Company has entered
administration and that the remaning group companies continue to trade as normal

Bandon HoldIngs Lid

I

Harthern Reliable Rellable Congtruction
id

Ashley House
Industrisl Services Lid

JMCC Hokings Ltd Bandon Properties Lul Insurances Lid

Key |

[:I GrDle enlity Clear Route Lhilly
HE Ccmpany In Admirstration Services L

Source Management Information

Overview of Financial Information

Extracts from the audited Company accounts for the 12 months to 31 August 2011 and
unaudited management accounts for the 16 months to 31 December 2012 and 8 months to 31
August 2013, are shown below

Please note that this information has not been venfied by the Joint Administrators or by
Deloitte

Furthermore, the comments below each table reflect Company management's explanations of
the amounts included in the profit and loss account and balance sheet

Company Summary Profit and Loss Account
Audited
Statutory Management Management
Accounts for Accounts for Accounts for

12monthsto 31 16 monthsto 31 8 months to 31
August 2011 December 2012 August 2013

Turnover 62,6783 90,3224 27,8359
Cost of Sales (56,121 5) (86,041 4) (28,691 5)
Gross Profit 6,556 8 4,2810 (755 6)
Gross Margin % 10 5% 4 7% (27)%
Overheads {5,883 7) (8,745 8) (4,217 6)
Other Income 5240 6958 3826
Exeptional tems (592 2) - -

Profit before Interest and Tax 594 9 (3,769 0} (4,590.6)

Source Management Information Audited Accounts

Murphy Lintted (in Adrministration) 2




Turnover fell during the 8 months to 31 August 2013 following
1 The conclusion of a major contract in December 2012, and
2 reduced project work in the North of England as a result of the economic cimate

Detenoration in gross margins from 31 August 2011 was primarily driven by a movement
towards lower margin contracts and on-going work on a loss making contract that the
Company was unable to renegotiate

Company Summary Balance Sheet
Audited Statutory Management

Accounts as Accounts as
at 31 August 2011 at 31 Dec 2012  at 31 August 2013
Fixed Assets
Tangble assets 28663 2,197 8 1,895 0

Current Assets

Stock 9910 4236 4236
Debtors 16,697 0 2294486 15,087 2
intercompany Debtors 3106 6417 646 8
Cash 1,227 6 24214 42
Total Current Assets 19,226 1 26,431.2 16,161 7
Total Assets 22,092 4 28,629 0 18,056 8
Liabihties

Trade Creditors 8,0127 20,482 0 12,2676
Other Creditors 25057 - -
ntercompany Creditors 1,9050 1,451 4 36813
Deferred Taxation 679 679 67 9
Total Liabilities 12,491 2 22,001 3 16,016.8
Net Assets 9,601 2 66277 20400

Source Management Information Audited Accounts

Tangible assets principally compase fixed assets such as plant and machinery. Stock includes
cable, diesel and other miscellaneous non-fixed items

2.2, Management and Employees
As at 22 October 2013, the Company employed 307 staff

Statutory information in respect of the Company, including details of the Directors and
Company secretary, bankers & any Director shareholdings is provided at Appendix 1

Murphy Limited (in Administration) 3



3.1.

3.2.

3.3.

THE CIRCUMSTANCES GIVING RISE TO THE APPOINTMENT OF THE JOINT
ADMINISTRATORS

Events Prior to the Administration

The decline in the Company's trading performance since August 2011 was pnmarily caused
by the loss of a major contract (with the Company entering an adjudication process over
disputes with the chent) and the impact of another major on-going contract operating at a
significant loss This chent was unwilling to renegotiate to agree new terms on the latter
contract contributing to negative gross margins over the 8 months to August 2013

The Company’s head office function, structured towards a £65m annual turnover business,
became unsupportable by the reduced revenue/margin levels and the Directors were unable
to matenaily restructure the cost base

In September 2013, the Secured Creditor injected over £1m to allow the Company to continue
to trade, whilst options including a potential sale of the Company were explored Interest in
some of the Company's business and assets was demonstrated by a prospective purchaser,
however no viable offers were received

On 22 Qctober 2013, the Directors of the Company resolved to place the Company into
administration, 1n hight of the Company’s inability to pay its debts as they fell due

Details of the Appointment of the Joint Administrators

Nicholas Guy Edwards and Robert James Harding of Deloitte were appointed Joint
Admiristrators of the Company by the Directors on 22 October 2013, following the filing of a
Notice of Appointment of Administrators

The Court having conduct of the proceedings Is the High Court of Justice, Chancery Dvision,
Companies Court (case number 7295 of 2013)

For the purposes of Paragraph 100(2) of Schedule B1 of the Act, the Joint Administrators
confirm that they are authonised to carry out al! functions, duties and powers by either of them
jointly or severally

Purpose of the Admimstration
The purpose of an admiristration under The Enterprise Act 2002 1s spiit into three parts

To rescue a company as a going concern (in other words a restructuring which keeps the
actual entity intact)

If the first purpose Is not reasonably practicable (or the second purpose would clearly be
better for the creditors as a whole), then the Administrators must perform their functions with
the objective of achieving a better result for creditors as a whole than would be obtatined
through an immediate iquidation of the company This would normally envisage a sale of the
business and assets as a going concern (or a more orderly sales process than in liquidation)

Murphy Limited (in Administration} 4



34,

If neither of the first two parts of the purpose are reasonably practicable, the Administrators
must perform therr functions with the objective of realising property in order to make a
distribution to secured and/or preferential creditors as applicable

The Company had significant secured and unsecured creditor abilsties and therefore a
restructuning of these creditors would have been required to meet the first objective It was
apparent that there was insufficient value placed on the Company's assets by third parties 1n
order to affect a restructuning of the Company's debt and the Joint Administrators concluded
that the first option was not possible to achieve

Accordingly, the purpose of the admirustration 1s to achieve a better result for creditors as a
whole than would be obtained through an immediate liqguidation of the Company The purpose
of the administration 1s being achieved through a sale of the Company's assets as discussed
in Section 4

Electronic Communication with Creditors

In an effort to reduce the costs of the administration, all communications with creditors,
including updates and progress reports, have been posted onfo a website, which has been set
up specifically for this purpose The web address i1s www deloitte com/uk/murphylimited

A letter will be 1ssued to all creditors each time the website 15 updated with a statutory notice
or report All creditors' statutory notices will be retained on the website untl its closure 3
months from the administration being brought to a close

Please therefore ensure that you review the website reqularly for updates and further
notices and reports.

Murphy Limited {in Adrmunistration) 5



41.

4.2,

THE MANNER IN WHICH THE AFFAIRS OF THE COMPANY HAVE BEEN MANAGED
AND FINANCED AND WILL CONTINUE TO BE MANAGED AND FINANCED IF THE JOINT
ADMINISTRATORS' PROPOSALS ARE APPROVED

Introduction

Trading the Company in administration was considered but ulimately deemed unwviable due
to

1 The health and safety nisks inherent wath trading a business of this nature,

2 the Company’s employment under its main customer construction contracts being
terminable by the client upon an insolvency appointment (effectively diminishing their
value to zero),

3 the Company’'s employment under the main construction contracts (if not terminated)
would likely require a guarantee of contract completion, and

4 the significant funding required to continue to trade the business

In ight of the above factors, It was not feasible to trade the Company in administration whilst a
purchaser for the business was sought

Instead, the adopted course of action and method of maximising value for all creditors
(including the Secured Creditor, preferential and unsecured creditors), 1s to manage a
controlled closure of the business and sale of the Company's assets (predominantly tangible
assets, debtors and WIP)

Post Appointment Strategy

Following the appointment of the Joint Administrators on 22 October 2013, members of the
Joint Administrators’ staff attended each of the Company's main sites throughout the UK to
meet with Company employees Staff were briefed with regards to the administration and
informed they were of necessity immed:ately being made redundant, with the exception of a
small number of staff retained to aid the Joint Administrators to secure assets and maximise
realisations

Customers were contacted and informed that the Company had entered administration The
Joint Administrators, in conjunction with construction and engineering specialists from Deloitte
Real Estate engaged Dnver Trett, consultants with expertise in engineering and construction,
to help review the contracts and explore the possibility of novations for value

Since entering administration, the Joint Adminsstrators have agreed to the novation of a
contract to Clear Route and a separate contract to Rehable Under the terms of the Clear
Route agreement, Clear Route will collect payment of outstanding work in process and
debtors and pay the Company £0 40 for every £1 00 of value In addition, Clear Route agreed
to pay the sum of £162,198 (£0 40 for every £1 00 of value) to the Company In full and final
settlement of the intercompany debt

Under the terms of the Reliable agreement, Reliable will collect payment of outstanding work
In process and debtors and pay the Company £0 40 for every £1 00 of value

Murphy Limited (in Admnistration) 6



In conunction with Wyles Hardy, a specialist firm of chattel agents, the Joint Administrators
ensured that Company’s assets deployed at client sites were returned to the nearest secure
Company site All assets have substantizlly been transferred to the London, Manchester and
Sheffield sites, valued and prepared for disposal

Some plant and machinery was financed on hire purchase agreements or leased from third
parties The Joint Administrators together with therr staff continue to haise with these parties
and information continues to be provided to assist them in assessing their position

In tandem with the Joint Administrators’ legal advisors, all ROT claims received to date have
been reviewed and discussions with claimants remain on going Any party believing that they
have an ROT claim should contact the Joint Administrators at the address at the front of this
repott or by emall to cur dedicated email address murphy@deloitte co uk as soon as possible

Murphy Limited (in Adrministration) 7



51.

5.2,

5.3,

5.4.

DIRECTORS' STATEMENT OF AFFAIRS

Introduction

A Statement of Affairs as at 22 October 2013 has been submitted by the Directors which 1s
attached at Appendix 3 Indwidual creditor details have been redacted for data protection
purposes

In accordance with the standard format of the Statement of Affairs form, no provision has been
made In the Statement of Affairs for the costs of the administration (including agents, legal and
other professiona! fees)

The most recent management accounting information available for the Company is
summarised at Section 2 and an up to date schedule of creditors, as drawn from the books
and records of the Company, 1s attached with the Directors' Statement of Affairs at Appendix
3 The Joint Administrators have not carned out any work of the nature of an audit on any of
this information

Notes to the Directors’ Statement of Affairs
The Directors have stated the following

+ The net book values have been taken from the Company’s management accounts
prepared as at 31 August 2013 and adjusted for transactions up to 22 October 2013,

» The estimated to realise values are based on the Directors’ understanding of the likely
values of coliectable debtors and the other assets available for sale as at 22 October
2013,

¢ The figures do not take into account any unsatisfied hire purchase lrabilities, and

s No provision has been made n the Statement of Affarrs for the costs of the administration
{including agents, legal and professional fees)

There are also a number of inter-company debts between Group companies The Joint
Admimistrators have not yet vernfied these intercompany debts for dividend distribution
purposes

Secured Creditor

The Company’s secured debt to Bandon Holdings Limited at the date of the appointment of
the Joint Administrators, and as set out in the Statement of Affairs, totals £1 7m As noted
above, the Joint Administrators have not yet vernfied intercompany debts for dividend
distnbution purposes

On the basis of current estimates it 1s likely that the Secured Creditor wili be paid n full

Preferential Creditors

Preferential claims relate to wage arrears, holiday pay and unpaid pension contributions The
preferential creditor position as at 22 October 2013 per the Directors’ Statement of Affarrs 1s
£441,015 The Directors have assumed all Company employees were made redundant

Murphy Limited (in Adrmimistration) 8



5.5.

5.6.

57.

following the admimistration appointment, however, as a small number of employees have
been retained in the short term, the preferential claim will be reduced to reflect settlement of
the retained employees’ wage arrears in the administration

On present information 1t is likely that preferential claims will be pard in full
The Prescribed Part

On the basis of current cutcome estimates, we anticipate being able to make a distribution
under the PP provisions Please also note that the net property figures can only be estimated
at this stage and therefore the value of the PP for the Company Is also only an estimate and 1s
subject to change (once creditor claims and the Joint Administrators’ costs and expenses have
been finalised)

Due to the possible distribution to unsecured creditors under the PP you are requested to
submit claims to the address on the front of this report or by emall to cur dedicated emall
address murphy@deloitte co uk, marked for the attention of Hannah Cutmore-Scott

A Proof of Debt form 15 attached at Appendix 5
Unsecured Claims

The unsecured creditor position as at 22 October 2013 per the Directors' Statements of Affairs
{excluding any shortfall to floating charge holders) 1s £16 5m Further details are included at
Appendix 3 '

After discharging the costs of the administration, 1t 1s anticipated that realisations from fioating
charge assets could be suffictent to repay fully the Secured Creditor As such, there 1s a
possibility that a dvidend to the unsecured creditors of the Company (in addition to the PP
distribution) could be paid, although it 1s not possible to quantify the likely amount of any
dividend at this early stage in proceedings

Creditors’ Meeting to Seek Approval to the Proposals and Consider Specific
Resolutions Regarding the Remuneration and Costs of the Joint Administrators

The Joint Administrators have convened a creditors’ meeting for 11 00 on 17 December 2013,
to be held at the Grand Connaught Rooms, 61-65 Great Queen Street, WC2B 5DA Notice of
that meeting, on Form 2 20B, 1s attached at Appendix 6

Creditors are requested to print, complete, sign and return the Proxy Form (Appendix 7) to the
address on the front of this report, to signify their approval or otherwise of the resolutions and
Joint Administrators’ Proposals The resolutions are as follows

—  That the Joint Administrators Proposals dated 2 December 2013 in respect of the
Company are approved

— That, in the absence of a creditors’ committee, the Joint Administrators’ remuneration
be fixed by reference to the time properly given by the Joint Administrators and thewr
staff in attending to matters ansing in the administration, calculated at the prevalling
standard hourly charge out rates used by Deloitte at the tme when the work 1s
performed (plus VAT)

Murphy Limited (in Administration) 9



— That, in the absence of a creditors’ committee, the Joint Admunistrators’
disbursements for mileage be fixed by reference to mileage properly incurred by the
Joint Administrators and their staff in attending to matters ansing in the admimistration,
calculated at the prevailing standard mileage rate of up o 45p used by Deloitte at the
time when the mileage 1s incurred

~ That, in the absence of a creditors’ committee, the creditors of the Company agree
that the Joint Administrators be discharged from hability per Paragraphs 98 and 99 of
Schedule B1 of the Act immediately upon the Joint Administrators filing their final
report to creditors and vacating office

— That, in the event the creditors of the Company so determine, a creditors’ committee
be appointed in respect of the Company

Murphy Lirmited (in Administration) 10



6 JOINT ADMINISTRATORS’ REMUNERATION AND EXPENSES

6.1, Introduction

In accordance with Rule 2 106(5) the following resolutions regarding the basis of the Joint
Administrators’ remuneration will be put to the general body of creditors at the meeting
detailed in Section 5 7 or to the creditors’ commuttee should one be formed

Resolution 1 That the Joint Administrators' remuneration be fixed by reference to the time
properly given by the Joint Administrators and their staff in attending to
matters ansing in the administration, calculated at the prevailing standard
hourly charge out rates used by Deloitte at the time when the work 1s
performed (plus VAT)

Resolutton2  That the Joint Administrators’ disbursements for mileage be fixed by reference
to mileage properly incurred by the Joint Administrators and therr staff in
attending to matters ansing in the administration, calculated at the prevailing
standard mileage rate of up to 45p used by Deloitte at the time when the
mileage Is Incurred

The Joint Administrators' time costs incurred to 15 November 2013 total £515,322 50, which
represents 1,017 2 hours at an average rate of £506 61 per hour, this time 1s charged in six
minute increments These time costs are analysed at Appendix 4, where the work undertaken
has been categorised into the following task headings and sub categories

+ Administration and Planning includes such tasks as case planning and set-up,
appointment notification, statutory reporting, comphance, cashiering, accounting and
administrative functions

» Realisation of Assets includes such tasks as identifying and secunng assets, dealing
with the sale of business / novation of customer contracts, property 1ssues, activities in
relation to other fixed assets, stock, debtors and any related legal 1ssues

+ Investigation includes such tasks as reporting on the Directors’ conduct, investigating
antecedent transactions and any other investigations that may be deemed appropriate

+ Trading although no on-going trading was undertaken during the administration, trading
refers to general activities undertaken in ensuring cessation of trade such as day cne site
visits

s Creditors include such tasks as creditor set up, communication and meetings, reviewing
and agreeing preferential and unsecured clams, ROT 1ssues, corresponding with the
Secured Creditor, reviewing and obtaining advice in relation to secunty granted to the
Secured Creditor Also, dealing with trade creditors, customer creditors, employee creditor
1Issues and submiting documentation to HM Revenue & Customs

+ Other matters include employee related issues, VAT and corporation tax issues

The range of charge out rates for the separate categories of staff i1s based on our 2013
charge out rates as summansed overleaf Manager rates include all grades of assistant
manager

Murphy Limited (in Administration) 11



Grade : 2013 (£)

Partners/Directors 605 to 950
Managers 30510 720
Assistants and Support Staff 155 to 305 |

The above bands are specific to the Restructuring Services department’s partners and staff In
certain circumstances the use of specialists from other Deloitte departments such as Tax/VAT,
Corporate Finance or Deloitte Real Estate may be required on the case These departments
may charge rates that fall outside the Restructuring Services department bands quoted above
$0, where such specialists have performed work on the case, average rates may also fall
outside the Restructuring Services department bands

All partners and technical staff (including cashiers} assigned to the case recorded their time
spent working on the case on a computernsed time recording system Time spent by
secretanal staff working on the assignment has not been recorded or recovered The
appropriate staff members have been assigned to work on each aspect of the case based
upon their seniority and expernence, having regard to the complexity of the relevant work, the
financial value of the assets being realised and/or ctaims agreed

Charge out rates will be subject to review from 1 September 2014

*A Creditors' Guide to Administrators' Remuneration” 1s available for download at

www deloitte com/uk/sip-8-england-and-wales Should you require a paper copy, please send
your request in writing to the Joint Admunistrators at the address on the front of this report and
this wili be provided to you at no cost

6.2 Joint Administrators’ Disbursements

A summary of the Joint Administrators’ outstanding disbursements (excluding VAT f
applicable) which relate to direct expenses such as travel are set out below Please note that
the Joint Administrators’ disbursements for mileage are calculated by reference to mileage
properly incurred by the Joint Administrators and their staff in attending to matters ansing in
the administration, at the prevailing standard mileage rate used by Deloitte at the time when
the mileage 1s incurred (presently up to 45p per mile)

Total i n ndin
Nature of disbursements otalincurred and outstanding

£
Mileage 334 61
Parking and folls 2346
Subsistence 102 04
Taxs 188 50
Telephone - Business Calls 3389
Travel-Train/Bus + Booking Fee 117 60
Total g00 10
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6.3.

6.4.

6 5.

Other Professional Costs

To advise on approprate legal matters and to prepare required legal documentation (Inciuding
contract novaticn agreements) the Joint Admimstrators instructed Matthew Arnold & Baldwin
LLP, a firm of lawyers with the appropnate expertise and expenence in dealing with this type
of administration

In addition, Wyles Hardy, a firm of chattel agents, were instructed by the Joint Administrators
to secure, value and sell the Company's stock, plant and equipment, fixtures and fittings and
other chattel assets where appropnate

Dnvers Trett, consultants with expertise in engineenng and construction, were instructed by
the Joint Administrators to assist the contract review and explore the possibility of novations
for value

The Joint Administrators engaged Insol Group Ple, a firm of employee specialists, to assist
with the redundancy programme and help process employee claims

Professional costs will be a combination of recorded time costs incurred and success fees and
will be reviewed by the Joint Admirustrators’ staff before being approved for payment

Deloitte Business Rates (a dedicated team within Deloitte Corporate Finance), has been
engaged to review the Company's leased property portfolic and secure any rates repayments
due to the Company Fees have been agreed as a percentage of recoveries secured

To date, no invoices relating to legal or agents’ fees have been received by the Joint
Administrators The Joint Administrators have reimbursed Wyltes Hardy expenses incurred on
behalf of the administration tolalling ¢ £5k

Creditors’ Right to Request Information

The Secured Creditor or any unsecured creditor with the support of at least 5% n value of the
unsecured creditors or, with leave of the Court, may, in wniting, request the Joint
Administrators to provide additional information regarding remuneration or expenses to that
already supplied within this document Such requests must be made within 21 days of receipt
of this report, in accordance with Rule 2 47(1)(fa) and 2 48A of the Rules

Creditors’ Right to Challenge Remuneration and/or Expenses

The Secured Creditor or, any unsecured creditor with the support of at least 10% n value of
the unsecured creditors or, with leave of the Court, may apply to the Court for one or more
orders (in accordance with Rule 2 109(4) of the Rules), challenging the amount or the basis of
remuneration which the Joint Administrators are entitled to charge or otherwise challenging
some or all of the expenses incurred Such applications must be made within 8 weeks of
receipt by the applicant(s) of the report detailing the remuneration and/or expenses being
complained of, in accordance with Rule 2 109 of the Rules

Murphy Limited (in Admnistration) 13



7.1,

7 2.

OTHER MATTERS AND INFORMATION TO ASSIST CREDITORS

Directors’ Conduct

As part of therr statutory duties, the Joint Administrators will consider the conduct of the
Directors and any person they consider a shadow or de facto director in relation to their
management of the affairs of the Company and the causes of failure, and will submit a
confidential report to the Insolvency Service, a diviston of the Department for Business,
Innovation and Skills

As part of therr investigations the Joint Administrators will consider, among other matters, the
following

+ Statutory comphance i1ssues,
¢+ misfeasance or breach of duty, and
¢ antecedent transactions (Including transactions at an undervalue and preferences)

Creditors who wish to draw any matters to the attention of the Joint Administrators should
write to the Joint Administrators at the address given on the front of this report or by email to
our dedicated email address murphy@deloitte co uk

SiP13 (E&W) — Transactions with Connected Parties

In accordance with the guidance given in SIP13 {(E&W), we have been made aware of a
number of transactions with connected parties during the period of this report or in the two
years prior to our appointment

7.2.1. Historical Connected Party Transactions

The Company provided head office functions to the Group in addition to transferring tax losses
{for consideration), making purchases on behalf of other Group companies (In instances
where the Company enjoyed the benefit of supplier discounts) and meeting certain employee
payments {reimbursed through management charges)

Other specific company transactions include
« The Company and Reliable contracting with each other to perform client work,
¢ The Company renting its principal trading sites from Bandon Properties,

¢ Reliable providing unsecured funds totaling £3 55m to allow the Company to continue to
trade,

+ The Company meeting payments on behalf of Bandon Properties for the development of a
site owned by Bandon Properties (Castleford) and vanous insurance related payments,

« The Company paying for other Group employees to attend specialised training courses,
and

+ Group companies having use of Company owned equipment (for a rental charge)

Murphy Limited (in Administration) 14



7.3.

7.4,

Having reviewed these transactions, we are of the opinion that there were undertaken in the
ordinary course of business and have therefore not provided detait on a line by line basis

7.22. Connected Party Transactions since Entering Administration

As discussed above In Section 4 2, since entering administration the Joint Administrators have
agreed to the novation of a contract to Clear Route and a separate contract to Reliable

In the absence of any such agreements, the Company’s employment under the contract would
have been terminated making collection of outstanding debtors and work In progress
challenging as it 1s likely that the customer would have counter claims for hquidated damages
in respect of non-performance of contracts As such, and in the absence of any alternative
offers, this agreement represented the best value to the administration estate

Should creditors have information regarding any other connected party transactions not
undertaken in the ordinary course of business they should forward details in writing to the Joint
Administrators to the address on the front of this report

Exit Routes from Admunistration

In accordance with the provisions of the Act incorporated by the Enterprise Act 2002, all
administrations automatically come to an end after one year, unless an extension 1s granted
by the Court or with consent of the creditors

There are several exit routes which are available to the Joint Administrators, including
+ an application to Court,

« filing a notice in Court and with the Registrar of Companies confirming that the purpose of
administration has been sufficiently achieved, or

s In the event that the Company has no property remaining to be realised the Joint
Administrators may notify the Registrar of Companies to that effect at which time the
appointment of the Joint Administrators ceases and three months following that date the
company I1s deemed to be dissolved

In addition the Joint Administrators could propose to place the Company into Creditors’
Voluntary Ligwdation, a Compulsory Liquidation or a Company Voluntary Arrangement
Reference will be made in the resolutions within this report as to the exit route most suitable to
the circumstances of this administration

On the basis of current information it 1s presently intended that the Company will be placed
into Creditors’ Voluntary Liquidation at the conclusion of the administration which will allow for
a distnbution to be made to unsecured creditors without the requirement for a Court order

EC Regutations

As stated in the Administration Order in respect of the Company, Council Regulation {(EC) No
1346/2000 applies and these are the main proceedings as defined in Article 3(1) of that
Regulation

Murphy Limited {in Administration) 15



7.5. Third Party Assets

Should you believe that you own items that may have been present at the Company’s former
trading premises at the date of appointment please contact the Joint Administrators as soon
as possible

Murphy Limited (in Admistration} 16



8. STATEMENT OF PROPOSALS PURSUANT TO PARAGRAPH 49 OF SCHEDULE B1 OF
THE INSOLVENCY ACT 1986 (AS AMENDED)

Murphy Limited (in Administration) (the “Company”} Court Case No. 7295 of 2013

The Joint Administrators’ proposals are as follows

1

the Joint Administrators continue to manage the affairs and any remaining assets of the
Company and the settlement of all administration expenses,

the Joint Administrators continue with their enquirtes into the conduct of the Directors of
the Company and continue to assist any regulatory authonties with their investigation into
the affairs of the Company,

the Joint Administrators be authonised to agree the claims of the secured, preferential and
unsecured creditors against the Company unless the Joint Administrators conclude, In
their reasonable opinion, that the Company will have no assets available for distribution,

the Joint Administrators be authorised to distnbute funds to the secured and preferential
creditors as and when claims are agreed and funds permit and, in relation to distributions
to unsecured creditors, If the Court grves permission following an appropnate application,

that, in the event the creditors of the Company so determine, at 2 meeting of creditors, a
creditors committee be appointed in respect of the Company comprising of not more than
five and not less than three creditors of that Company,

that, the creditors' committee, If one 1s appointed, be asked to agree that the basis of the
Joint Administrators' remuneration be fixed by reference to the time properly given by the
Joint Administrators and their staff in attending to matters ansing in the administration,
calculated at the prevailing standard hourly charge out rates used by Deloitte at the time
when the work i1s performed, plus VAT, and asked to agree the Joint Administrators’
expenses,

that, the creditors' committee, If one 1s appointed, be asked to fix the Joint Administrators’
disbursements for mileage to be fixed by reference to mileage properly incurred by the
Joint Adminustrators and therr staff in attending to matters ansing during the
administration, calculated at the prevailing standard mileage rate used by Deloitte at the
tme when mileage 1S incurred (presently up to 45p per mile), plus VAT where applicable,

that, If a creditors’ committee 1s not appointed at the initial meeting of creditors, that the
creditors be asked at that meeting to agree that the basis of the Joint Admiristrators’
remuneration be fixed by reference to the time properly given by the Joint Administrators
and their staff in attending to matters ansing in the administration, calcutated at the
prevailing standard hourly charge out rates used by Deloitte at the time when the work 1s
performed, plus VAT, and asked to agree the Joint Administrators’ expenses,

that, If a creditors’ committee I1s not appointed at the initial meeting of creditors, that the
creditors shall fix at that meeting, the Joint Administrators’ disbursements for mileage to
be fixed by reference to mileage properly incurred by the Joint Administrators and their
staff in attending to matters ansing dunng the administration, calculated at the prevailing
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standard mileage rate used by Deloitte at the tme when mileage ts incurred (presently up
to 45p per mile), plus VAT where applicable,

10 that, following the realisation of assets and resolufton of all matters in the administration,
and as quickly and efficiently as 1s reasonably practicable, the Joint Administrators
implement the most cost effective steps to formally conclude the administration This
may Include the distnbution of funds to unsecured creditors (provided Court permission i1s
obtained) and then the dissolution of the Company or alternatively, seeking to put the
Company into Creditors’ Voluntary Liquidation (*CVL") or Compulsory Liguidation,
depending on which optron will resuli in a better realisation for creditors,

11 that, if the Company was to be placed into CVL, the Joint Administrators propose to be
appointed Liquidators and any creditors’ committee appointed will become the Liquidation
Committee pursuant to Rule 4 174A of the Rules and that the basis of the Liqu:dators’
remuneration be fixed by reference to the tme properly given by the Joint Administrators
and their staff in attending to matters ansing in the Administration, calculated at the
prevailing standard hourly charge out rates used by Deloitte at the time when the work 1s
performed, plus VAT, and asked to agree the Joint Administrators' expenses As per
Paragraph 83(7) of Schedule B1 of the Act and Rule 2 117A(2)(b} of the Rules, the
creditors may nominate a different person to be Liquidator(s} provided the nomination I1s
made before the proposals are approved by creditors For the purposes of Section 231 of
the Act the Liguidators will each be authonsed to carry out all functions, duties and
powers either jointly or severally, and

12 Inthe absence of a creditors’ committee, the creditors of the Company agree that the
Joint Administrators be discharged from lability per Paragraphs §8 and 99 of Schedule
B1 of the Act iImmediately upon the Joint Admimstrators filing their final report to creditors
and vacating office

Yours faithfully
For and.pn behalf of the Company

S St ";p;’.: -1

Nicholas Guy Edwards and Robert James Harding

Joint Administrators of Murphy Limited (in Administration)
Deloitte LLP

66 Shoe Lane

London

EC4A 3BQ

Nicholas Guy Edwards and Robert James Harding were appointed Joint Administrators of Murphy
Limited (the “Company”) on 22 October 2013. The affairs, business and property of the Company are
managed by the Joint Administrators The Joint Administrators act as agents of the Company and
contract without personal habihity

All licensed Insolvency Practitioners of Deloitte are licensed in the UK to act as Insolvency Practitioners
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MURPHY LIMITED (IN ADMINISTRATION)
STATUTORY INFORMATION

Company Name
Previous Names
Proceedings

Court

Court Reference
Date of Appointment

Joint Administrators

Registered office
Address

Company Number
Incorporation Date
Company Secretary

Bankers

Auditors
Appointment by

Directors at date of
Appointment

Directors’
Shareholdings

Murphy Limited

N/A

In Administration

High Court of Justice, Chancery Division, Companies Court
7295 of 2013

22 October 2013

Nicholas Guy Edwards & Robert James Harding

Deloitte LLP

66 Shoe Lane

London

EC4A 3BQ

c/o Deloitte LLLP
Hill House

1 Little New Street
"London

EC4A 3TR
01916346
23 May 1985
Kevin Tims

Allied Insh Bank
Natwest Bank

Newton & Garner Limited
The Directors — under Paragraph 22 of Schedule B1 of the Act

Francis Carey, Michael Hayes, Michael Maloney, Joseph Murphy, Peter
Salmon, Dawn Stedman and Kevin Tims

No shareholdings in Murphy Limited




Murphy Limited {in Administration)
Raceipts & Payments Account
For the Period 22 October 2013 to 15 Novem ber 2013

Statement of
Affairs
£

Receipts

Funds Provided by Secured Lender
Fre Appomntment VAT Refund

Book debts

insurance Related Recelpls

Cash at Bank

Bank Interest

946 417 00

1962 189 00

Payments

Labour Costs

Credit Card Payments Cleared Post Appointrment
Realisation Cost
Accommodation

Bank Holdback
Securtty

Sundry Expenses
Consultant

Transport

Agents’ BExpenses
Stationery

Postage & Redirection
Statutory Advertising
Bank Charges

Net Roalisations

Represented by
Cash

VAT Recewvable
PAY BE/INIC Payable

22110143 -
1511113
£

500,000 00
398 834 20
23,748 00
3,098 00
1,963,540 36
619

2,889,226 75

(167,030 82)
(18,048 77)
(3,500 00)
{135358)
(138,702 32)
(49,642 08)
(762 40)
(23019 30)
(5,328 31)
(4.81183)
(127 06)
(1,119 84)
(84 60)
(3099 49)

(417,639 40)
2.471.587.35

2,523,753 56
17,940 82

(70,116 03)
2,471,587 35

APPENDIX 2
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DIRECTORS’ STATEMENT OF AFFAIRS

Rule 2 29

Statement of affairs

APPENDIX 3
Page 1 of 12

Form 2 14B

Nama of Campany
Murphy Limited

Company number
01916346

in the Rayal Courts of Juslice, Chencery Division Comparies
Court

Court case nurmmbar
7625 ot 2013

Statement as to the affairs of Murphy Limited

on the 22 October the date that the company entered agminustration

Statement of Truth

1 believe that the facts stated in this statement of affairs are a full, irue and complete
statement of the affairs of the above named caompany as at (b} 0 the date that the

company entered administration

Full name ‘%Tsé gﬁ\m\ U\‘J

Signed P -

Dated w /N faen 2,

AlbertIsaiah Corban Eaq
Commissionsr for Oaihs
Corban Solcrtors
51, The Hale To'tenhem Hala
London N7 942

i

19003
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A Staterment of Assets
Book value Esumated to Realise ‘
Assats £ £
Assets subject to fixed charge 0 1] ‘
Assets sublect to fioating charge
Fixed Assets 2,148,227 871,625
Stock 1,273,169 370,000 ]
Debtors {see below) 3315049 946,417 .
Bebtor retention {see below) 2,307,330 977,000 |
Work in Progress {see below) 8,695,815 1,510,000 '
Cash 1,962,189 1,962,189
19,701,779 6,637,231
Uncharged assets 0 ]
Estimated total assets available for preferenual credstors 19,701,779 6,637,231

Note
The amount estimated to realise In respect of debtors, retentions and work in progress has been based on the

directors’ estimate of the net amount which should be recoverable and assumes no further sigruficant
counterclaims are made

LY 2oy
Sisnaturc\u Date @Y 2oy

Yy




Al Statement of Liabllitles

Estimated total assets available for preferantial creditors (carried from page A)
Uabilitles

Preferential credhors '

Estimated deflclency/surplus as regards preferential creditors

Esttmated prescribed part of net property where applicable {to carry forward)
Estimated total assets avallable for floating charge

Debts secured by floating charges

Estitnated deficlency/surplus of assets after floating charges

Estimated prescribed part of net property where applicable {brought down)
Total assats avadahle to unsecured creditors

Unsecured non-preferential cloims {excluding any short{all to floating charge holders)

Estimated deficiency/surplus as regards non-preferential craditors (excluding any shortfall

to floating charge holders

Shortfall to floating charge holders (brought down)
Estimated deficiency/surplus as regards creditors
Issued and called up share capital

Estimated total deficiency/surplus as regards members

v

Signature

Date

APPENDIX 3
Page 3 of 12

Estimated to Realise
£

6,637 231

(441,015)
6,196,216
(600,600)
5,596,216
{1,698,152)
3,898,024
600,000
4,498,024

{16,495,532)

{11,947,508)
0

{11,997 508}
(2,500,000}

(14,497,508}

e n 2013
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PROOF OF DEBT - FORM 4.25

Rule 2 72

PROOF OF DEBT - GENERAL FORM

In the mattar of
Murphy Limited

in Administration

and in the matter of The insolvency Act 1986

Date of Administration Order 22 Qctober 2013

APPENDIX 5
Page 1 of 2

Farm 4 25

Name of Creditor

Address of Creddor

Total amount of claim, including any Value Added
Tax and outstanding un capitahsed interest as at
the date the company went inte administration

Details of any documant by reference 190 which the
debt can be substantiated [Noie lhere 15 no need
to attach them now but tho adminisirator may call
far any document or evidence to substantiate the
clamm at hus discration]

If tota! amount above includes outstanding un
capltailsed interes| please state amount

Pariculars of how and when debt ncurred (3f you
need more space append a continuation shaet )

Particulars of any secunty held the value of the
secunty and the date it was given

Farticulars of any reservation of titte claimed In
raspect of goods supplied to which the claim
relates

Signature of creditor or person authorised to act on
his behalf

Name in BLOCK LETTERS




Rule 272
PROOF OF DEBT - GENERAL FORM (CONTD

Admined 10 Vote for
F
Cate

Adrrunisirators

APPENDIX 5
Page 2 of 2

Form 4 25

Adrmtiad preferantislty for

[

Datn

Admirnsirstor

Admitted non-prolarantally tor

£

a2 L]

Adminitrator
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Page 1 0of 1
Notice of meeting
Form 2 20B
Rule 2 35 H
Notice of a meeting of Creditors
Name of Company Company number
Murphy Limited 01916346
In the Court case number
Royal Courts of Justice, Chancery Dwision 7285 of 2013
Companies Court
{tull name of court}
{8} insert ful name(s) Notice 15 hereby given by {a)
and acdress(es) of Nicholas Guy Edwards Robert James Harding
administrator(s} Deloite LLP Deloitte LLP
PO Box 810 PO Box 810
68 Shoe Lane 66 Shoe Lane
London London
EC4A 3WA EC4A 3WA

(b} Insen full name and that a meeling of creditors of (b)
address ol reqistared
cffice of the company Murphy Limited

Hill House

1 Little New Street

Londan

{c} Insert details of ptace 15 to be held at (¢)

of mestng
{c} The Grand Connaught Rooms 61-65 Great Queen Street London, WC2B 5DA
{d) Insert date and time on (d) 17 December 2013 at 11 00am
of meeling
The meeting 1s
“Delete as applicable An initial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1985
{('the schedule’)
| invite you to attend the above meetng
A proxy form 1s encloesed which should be completed and returned to me by the date of the
meeting If you cannot attend and wish to be represented
In order to be entitted to vote under Rule 2 38 at the meeting you must give to me, not [ater
than 12 00 hours on the business day before the day fixed for the maeting, details in writing
of your claim
S
Jont Administrater
Dated
Z4/ujzors
“Delete as apphicadlie A copy of the proposals 1s attached

Software Suppiied by Turnkey Computer Technology Limaited Glasgow



PROXY FORM - 8.2

Rule 8.1

Please insert name of
person (who must be 18 or
over) or the Chairman of
the Meeting If you wish to
provide for alternative
proxy holders m the
circumstances that your
first choice I1s unable to
attend please state the
name(s} of the altematives
as well

Please delete words in
brackets If the proxy holder
15 only to vote as directed
1e he has no discretion

"Please delete as
appropriate

APPENDIX 7
Page 10f4

Insolvency Act 1986 Form 8.2

Proxy (Admunistration)

Murphy Limited

Name of Creditor |

Address !

Name of Proxy Holder

1

2

3

| appoint the above person to be my/the creditor's proxy holder at the meeting of
creditors to be held on 17 December 2013, or at any adjournment of that meeting
The proxy holder 1s to propose or vote as instructed below (and in respect of any
resolution for which no specific instruction 1s given, may vote or abstain at his/her \
discretion)

Voting Instructions for resolutions

1 For the acceptance/rejection* of the Joint Administrator's proposals as attached to
this form

2 For the acceptance/rejection® that, in the absence of a creditors’ committee, the
Joint Administrators’ remuneration be fixed by reference to the time properly given by
the Joint Administrators and their staff in attending to matters ansing in the
Administration, calculated at the prevailing standard hourly charge out rates used by
Deloitte LLP at the time when the work is performed  And that the Joint Administrators
be authorised to draw their remuneration, plus VAT, from the Administration estate,
together with disbursements incurred which relate specifically to the case

3 For the acceptance/rejection* that, in the absence of a creditors’ committee, the
Joint Administrators' disbursements for mileage be fixed by reference to mileage
properly incurred by the Joint Administrators and therr staff in attending to matters
ansing during the Administration, calculated at the prevailing standard mileage rate
used by Deloitte LLP at the time when mileage 1S incurred (presently up to 45p per
mile), plus VAT where applicable and that the Joint Administrators be authorised to
draw therr/his disbursements for mileage from the Administration estate

4 For the acceptancefrejection® that, in the absence of a creditors’ committee, the
Administrators be discharged from liability per paragraphs 98 and 99 of Schedule B4 of
the Act immediately upon the Joint Admtnistrators’ filing their final report to creditors
and vacating office




This form must be signed

Only to be completed if the
creditor has not signed In
person

APPENDIX 7
Page 2 of 4

5 For the appointment of

Of

Representing

as a member of the creditors’ committee

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature

Remember there may be resolutions on the other side of this form
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STATEMENT OF PROPOSALS PURSUANT TO PARAGRAPH 49 OF SCHEDULE B1 OF
THE INSOLVENCY ACT 1986 (AS AMENDED)

Murphy Limited (in Administration) (the “Company”) Court Case No. 7295 of 2013
The Joint Administrators’ propeosals are as follows

1 the Joint Admtimistrators continue to manage the affars and any remaining assets of the
Company and the settlement of all administration expenses,

2  the Joint Admirustrators continue with ther enquinies into the conduct of the Directors of
the Company and continue to assist any regulatory authonties with their investigation imto
the affairs of the Company,

3  the Joint Administrators be authorised to agree the claims of the secured, preferential and
unsecured creditors against the Company unless the Joint Administrators conclude, in
theirr reasonable opinion, that the Company will have no assets available for distnbuton,

4  the Joint Administrators be authorised to distribute funds to the secured and preferential
creditors as and when claims are agreed and funds permit and, in relation to distributions
to unsecured creditors, If the Court gives permission following an appropnate application,

5 that, In the event the creditors of the Company so determine, at a meeting of crediors, a
creditors committee be appointed in respect of the Company compnsing of not more than
five and not less than three creditors of that Company,

6 that, the creditors' commitiee, If one 1s appointed, be asked to agree that the basis of the
Joint Administrators’ remuneration be fixed by reference to the time properly given by the
Jomt Administrators and therr staff in attending to matters anising in the administration,
calculated at the prevailing standard haourly charge out rates used by Deloitte at the time
when the work I1s performed, plus VAT, and asked to agree the Joint Administrators’
expenses,

7  that, the creditors' committee, If one 1s appointed, be asked to fix the Joint Administrators’
disbursements for mileage to be fixed by reference to mileage properly incurred by the
Joint Adminustrators and their staff in attending to matters arising during the
administration, calculated at the prevailing standard mileage rate used by Deloitte at the
time when mileage I1s incurred (presently up to 45p per mile), plus VAT where applicable,

8 that, if a creditors’ committee 15 not appointed at the imtial meeting of creditors, that the
creditors be asked at that meeting to agree that the basis of the Joint Administrators’
remuneration be fixed by reference ta the time properly given by the Joint Administrators
and therr staff in attending to matters ansing n the adminustration, calculated at the
prevalling standard hourly charge out rates used by Deloitte at the time when the work i1s
performed, plus VAT, and asked to agree the Joint Administrators’ expenses,

9  that, If a creditors’ committee 1s not appointed at the imtial meeting of creditors, that the
creditors shall fix at that meeting, the Joint Administrators’ disbursements for mileage to
be fixed by reference to mileage properly incurred by the Joint Admimistrators and therr
staff in attending to matters ansing dunng the administration, calculated at the prevailing



10

11

12

APPENDIX 7
Page 4 of 4

standard mileage rate used by Deloitte at the time when mileage 1s incurred (presently up
to 45p per mile), plus VAT where applicable,

that, following the realsation of assets and resolution of all matters in the administration,
and as quickly and efficiently as 1s reasonably practicable, the Joint Adminustrators
Implement the most cost effective steps to formally conclude the administration This
may include the distnbution of funds to unsecured creditors {provided Court permission 1s
obtained) and then the dissolution of the Company or alternatively, seeking to put the
Company into Creditors’ Voluntary Liquidation ("CVL") or Compulsory Liquidation,
depending on which option will result in a better realisation for creditors,

that, If the Company was to be placed into CVL, the Joint Administrators propose to be
appointed Liquidators and any creditors’ committee appointed will become the Liquidation
Committee pursuant to Rule 4 174A of the Rules and that the basis of the Liquidators’
remuneration be fixed by reference to the time properly given by the Joint Administrators
and their staff in attending to matters ansing in the Administration, calculated at the
prevatling standard hourly charge out rates used by Deloitte at the time when the work 15
performed, plus VAT, and asked to agree the Joint Administrators’ expenses As per
Paragraph 83{7) of Schedule B1 of the Act and Rule 2 117A{2)(b) of the Rules, the
creditors may nominate a different person to be Liquidator(s) provided the nomination 1s
made before the proposals are approved by creditors For the purposes of Section 231 of
the Act the Liguidators will each be authorised to carry out all functions, duties and
powers either jointly or severally, and

in the absence of a creditors’ committee, the creditors of the Company agree that the
Joint Administrators be discharged from hiability per Paragraphs 98 and 99 of Schedule
B1 of the Act immediately upon the Joint Administrators filing their final report to creditors
and vacating office



