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Flynn Holdings Limited Court Case No. 8338 of 2014

- In Administration (“the Company”)

JOINT ADMINISTRATORS' STATEMENT OF PROPOSALS PURSUANT TO
PARAGRAPH 49 OF SCHEDULE B1 OF THE INSOLVENCY ACT 1986 (AS AMENDED)
FOR THE PERIOD TO 15 OCTOBER 2014

15 October 2014 :

Christopher James Farrington and Dominlc Lee Zoong Wong
Joint Administrators of the Company - In Adminlstration
Deloitte LL.P

1 Woodborough Road

Nottingham

NG1 3FG

Christopher James Farrington and Dominic Lee Zoong Wong were apponted Joint Administrators of
Flynn Holdings Limited on 26 August 2014 The affairs, business and property of the Company are
managed by the Joint Admunistrators  The Joint Administrators act as agents of the Company and
contract without personal liabHity.

Disclaimer Notice

This Statement of Proposals ("Proposal” or *Proposals’) has been prepared by Chrisicpher James famngton and Domunic Lee Zoong
Wong, the Joint Administrators of Fiynn Hoidings Limited solely to camply with thelr statutory duty under Paragraph 49, Schedule B1 of the
insolvency Act 1888 (as amended) o lay before crediters a statement of their proposals for achioving the purposes of the Admunistrations,
and for no other purpose 1113 not sultable to be relied upon by any other person of for any other purpose, of in any other context.

This Proposal has not been prepared in contemplation of i baing used and 13 not sutable to be used 1o Inform any investment decssion in
retaton to tha debl of or any financia! interest in any Comparny hsied above

Any estimated outcomes for creditors included in this Proposal are iltustrative only and cannot be relied upon as guidance as to the actual
outcomes for creditors

d Any person thal choosas to rely on this Proposal for any purpese of 12 any context other than under Paragraph 43 Schedule B1 of the
Insoivency Act 1886 (as amended) does 50 at their own nsk  To the fullest extent permitted by law the Adminustrators do nol assume any
responsibilty and will not accept any Hability in regped of this Proposal

The Joinl Admirustretors act as agents for Flynn Holdings Limited and contract without personai bahility The appoiniments of the Jownt
Admiristrators are personal to them and Lo the fullest extent permitted by Iaw, Delodte LLP does not assume any responsibility and will not
accept any llability to any parson in respect of this Proposal or the conduct of the Administrations

All heensed Inscivency Practitioners of Delaitte LLP are licensed 1n the UK to act as insolvency Pracutioners

*A3K3NKWT7*
A20 06/11/2014
COMPANIES HOUSE
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ABBREVIATIONS AND GLOSSARY OF TERMS

For the purpose of this report the following abbreviations shall be used

“the Act"
“the Rutes”
“the Admenistrators”

*Deloitte”

“Flynn®

“the Bank" / "Secured
Creditor”

“the Company”

“the Court”

“ES

*Nelsons”

“RPO"

Secured Creditor

Floating Charge Realsations

Preferential Creditor

-pp"

Net Property

Calculation of the PP

Unsecured Creditor

Insotvency Act 1986 (as amended)

tnsolvency Rules 1986 and the Insolvency (Amendment) Rules 2010
The Joint Administrators, Christopher James Famngton and Domine
Lee Zoong Wong of Deloitte LLP

Deloitte LLP

Flynn Holdings Limited

HSBC Bank plc

Flynn Holdings Limited (in Administration)

The High Court of Justice, Chancery Division, Birmingham District
Registry

ES (Group) Limited

Nelsons Solicitors Limited

The Redundancy Payments Office

A secured creditor has fixed and/or floating charge debenture secunty
across part/ali of the Company and as such is entitied to be paid out of
the net realisations in prionty to other creditors

However, where the secunity 1s by way of a fioating charge, this prionity
1s subject to payment of preferential creditors in full, and, shouid any
funds stll remain, a reserve for distnbution to unsecured creditors
{subject to a maximum fund of £600,000) must be set aside under the
PP provisions before any return out of net realisations to a secured
creditor under the floating charge

Monies realised from sale/disposal of assets pledged to a secured
creditor under a debenture secured by a floating charge

A preferential creditor has a right to be paid in priority to unsecured
creditors out of net floating charge realisations, before the PP and
before payment ta the secured floating charge holder Such creditors
are generatly employees In relation to specific wage arrears, holiday
pay and certain pension contnbutions

This 1s a fund for unsecured creditors, to be set aside out of a
Company’s Net Property, known as the Prescribed Part of the
Company's Net Property, and as provided for under Section 176A of
the Insolvency Act 1986 (as amended)

Net praoperty 1s the amount remaining from net floating charge
realisations after payment of preferential claims but before any
distribution to the secured floating charge holder

The amount of the fund set aside for unsecured creditors 15 calculated
as 50% of Net Property up to £10,000, plus, 20% of Net Property
thereafter up to a maximum fund of £600,000

An unsecured creditor ranks behind secured and preferential creditors
An unsecured creditor 1s able to participate i any PP distnbution and

in the distribubion of any surplus funds after payment of expenses and
pnor claims (secured and preferential)

Flynn Hotdings Limted — In Administrabion Joint Admunistrators’ Statement of Proposals




Purposes of an
Admunistration

*SIP2 (E&WY”
“SIPg (E&W)"

*SIP13 (E&WY

The purpose of an Administration under The Enterprise Act 2002 1s
split into three parts

9

Tao rescue a company as a going concern (in other words a
restructuring which keeps the actual entity intact)

If the first purpose 18 not reasonably practicable (or the second
purpose would clearly be better for the creditors as a whole),
then the Administrators must perform thewr funchons with the
objective of achieving a better result for creditors as a whole
than would be obtained through an immediate hquidation of the
company This would normally envisage a sale of the
business and assets as a going concem (ar a more orderly
sales process than in hquidation)

If neither of the first two parts of the purpose are reasanably
practicable, the Administrators must perform therr functions
with the objective of realising property in order to make a
distributron to secured and/or preferential creditors as
applicable

Statement of Insolvency Practice 2 (England & Wales)

Statement of Insolvency Practice 9 (England & Wales)

Statement of Insolvency Practice 13 (England & Wales)
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11,

12,

INTRODUCTION AND EXECUTIVE SUMMARY

Introduction

This report 1s prepared pursuant to Paragraph 49 of Schedule B1 of the Act, which requires
the Administrators to provide creditors with details of their proposals to achieve the purposes
of the Administration

To assist the creditors and enable them to dectde on whether or not to vote for the adoption of
the proposals, the following information i1s included in the report

» background of the Company, and
» the circumstances giving nse to the appointment of the Administrators
Executive Summary

The information provided below 1s provided on the basis of information currently avaiable and
1s subject to vanation We will keep you informed through the statutory reporting process of
any matenal vanances

Purpose of the Realisation of assets in order to make a distnbution to secured
Administration and/or preferentialfunsecured creditors as applicable

Approval of Proposals  |n accordance with Rule 2 48 of the Act and in order to mimimise the '

costs of the Administration we are seeking to obtam approval of the
Administrators’  proposals and  associated  resolutons by
correspondence rather than by convening a physical meeting

Trading The Company ceased trading on 3 September 2014

Timing Dependent on asset realisations, we anticipate the Administration will
not exceed 12 months

Costs Time costs incurred to date total £68,326.25

Outcomes On present information we anticipate sufficient realisations to enable

payment in full of secured and preferential claims and a distribution
for unsecured creditors

{

i
!
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21.

BACKGROUND

The Company was established in 2001 and carned on business from a freehold site near
Nottingham as a garden centre selling plants and fancy goods combined with an aquatic
centre selling hve fish (tropical and cold water vaneties) The Company's sole director 1s Mr G
R Stephenson who holds a 75% shareholding in the Company with the remaining 25% being

held by Mr P A Stephenson

Overview of Financlal Information

Extracts from the Company's unaudited statutory accounts for the penods to 29 February
2011, 29 February 2012 and 31 Januvary 2013 are below The statutory accounts do not
include a profit and loss account No accounts are avallable for the period from 1 February

2013

Summary Balance Sheet

Tangible assets

Fixed assets

Current Assets
Debtors
Cash at bank
Stocks

Liabthttes

Creditors amounts falhng
due within one year

Net current iabliittes

Total Assets less current
liabiities

Creditors Amounts faling

due after more than one
month

Net Liabilities

Source Unaudited Statutory Accounts

Lourn ....
Elrdit

200,086

200,086

1,630
6,722
45,810

54,262
(131,592)

(77,330)

122,756

(163,823)

(41,067)

200,086 200,086
200,086 200,086
42 0
4,184 9,761
21,614 19,860
25,840 29,621
(116,052) (101,389)
{90,212) (71,768)
109,874 128,318
(175,127) (194,684)
(65.253) (66,366)

Flynn Hoidings Limned - In Adrunistration Joint Administrators’ Statement of Proposals




Please note that this imformation has not been venfied by the Administrators or by Deloitte

2.2. Management and Employees

As at 26 August 2014 the Company employed nine staff including the director, all of whom
were made redundant when the Company ceased trading on 3 September 2014

Statutory information on the Company, including details of the Director and Company
Secretary, bankers & shareholders is provided at Appendix 1

Fiynn Holdings Limded ~ in Administration Joint Administrators’ Statement of Proposals 3



3.1,

.2

3.3

THE CIRCUMSTANCES GIVING RISE TO THE APPOINTMENT OF THE JOINT
ADMINISTRATORS

Events prior to the Administration

As detaled above, the Company was established in 2001 and carned on business from a
freehold site near Nottingham as a garden centre selling plants and fancy goods combined
with an aquatic centre seiling live fish (tropical and coid water varnieties) and a cafe

in recent years the Company has been unabie to generate sufficient cash to pay arrears of
crown debt Following a demand for payment from HMRC with the threat of a winding up
pehtion, the Drwector decided to place the Company into Administration with a Notice of
Appointment of Administrators being filed in Court by the Director on 20 August 2014

Details of the Appointment of the Joint Administrators

Chnistopher James Farringten and Dominic Lee Zoong Wong of Deloitte were apponted Joint
Administrators of the Company by Mr G R Stephenson, acting in his capacity as Director and
on behalf of the Company, on 26 August 2014, following the filing of a Notice of Appointment
of Administrators by the Company

The Court having conduct of the proceedings 1s the High Court of Justice, Chancery Division,
Birmingham District Registry {case number 8338 of 2G14)

For the purposes of Paragraph 100{2) of Schedule B1 of the Act the Administrators confirm
that they are authonised to carry out all funchions, duties and powers by either of them jointly or
severally

Purpose of the Administration

Upon entenng Admunistraton the Company had significant secured and unsecured creditor
habilties and therefore, a restructunng of these creditors would have been required to meet
the first objective Furthermore, the Company had significant arrears of Crown debt and the
threat of a winding up petition form HMRC, and the Administrators concluded that the first
option was not passible to achieve

Accordingly, the purpose of the Administration was to achieve a better result for credrtors as a
whele than would be obtained through an immediate iquidation of the Company

Flynn Holdings Limited ~ in Administration Joint Administrators’ Statement of Proposals 4




3.4. Electronic communication with creditors

In an effort to reduce the costs of the Adminustration, all communications with creditors,
including updates and progress reports, will be posted onto a website, which has been set up
specifically for this purpose The web address is www.deloitte.com/uki/flynnholdings.

A letter will be 1ssued to all creditors each ime the website 1s updated with a statutory notice
or report All creditors’ statutary notices will be retained on the website until its closure three
months from the Administration being brought to a close

Please therefore ensure that you review the website reqularly for updates and further
notices and reports.

Flyna Holdings Limited ~ In Adminstration Joint Administrators’ Statement of Proposals 5



4.1.

4.2,

THE MANNER IN WHICH THE AFFAIRS OF THE COMPANY HAVE BEEN MANAGED
AND FINANCED AND WILL CONTINUE TO BE MANAGED AND FINANCED IF THE JOINT
ADMINISTRATORS' PROPOSALS ARE APPROVED

Introcduction
Trading

Following an mitial assessment of the Company’s financial position and preparation of cash
flow and profit forecasts for the ongoing business, the Administrators concluded to aliow the
Company to continue to trade in the short term to realise the stock and seek a purchaser of
the business The nature of the Company's stock required that the plants were watered and
the fish were fed and tended accordingly it was the Admimistrators’ bellef, supparted by our
professional agents' valuation, that this would achieve a better result for creditors than an
immediate winding up of the Company A summary trading account is set out in Appendix 2

Unfortunately, the Company was unable to trade normally within the constraints of an
Admirustration process in parhicular due to concerns raised by our insurers over cerain
aspects of the safety of the premises, and consequently, trading ceased on 3 September 2014
and all employees were made redundant An extensive sales process was undertaken by ES
with approx 400 parties being contacted No offers were received for the whole of the
business and assets and therefore, ES sought to realise the remaining stock via auction The
residual stock and some imited chattel were subsequently sold post cessation of trading

Past Appointment Strategy

Trading

As outlined in Section 4 1, a sale of the business as a going concern was not possible and
trading ceased on 3 September 2014, members of the Administrators' staff attended the
premises, closed them and all employees were made redundant The major trade creditors
holding vald retention of bitle claims removed ther stock whilst being supervised by the
Administrators’ agents The remamning unencumbered stock and other chattel assets were
advertised by our agents for sale via an auction The Admmistrators have provided the
employees with necessary assistance to enable them to clam their entitlements in terms of
arrears of pay, holiday pay, redundancy and pay in lieu of notice

A trading surplus of £8,306 was achieved
Freehold property

The Company traded from freehold premises at Bulcote, Nottingham which compnse
approximately 2 5 acres of land

Agents, ES Group Limited, have been instructed to value the site, advise the Jomnt
Admirustrators 1n relation to a proposed marketing strategy and instructed to place the
property on the open market for sale

Fiynn Holdings Limited — In Admimistration Joint Administrators' Statement of Proposals &




The valuation placed on the property by ES s commercially sensitive as its disclosure could
potentially prejudice the value achieved in any future sale and, therefore, it 1s being withheld at
this time

In accordance with our insurers’ requirements, appropnate security measures have been put
in place to protect the property

The Administrators’ staff are in the process of collating creditors’ claims and have handied a
number of creditor and customer quenes as they have ansen These principally relate to
telephone calls and correspondernce concerning retention of titte claims

The Adminustrators’ solicitors, Nelsons, have been assisting the Admunmistrators with post-
appointment matters where necessary, particularly in relation to the retention of title claims

Flynn Holdings Limited - In Admerustration Joint Administrators’ Statement of Proposals 7




51

5.2

5.3.

5.4,

DIRECTORS' STATEMENT OF AFFAIRS

Introduction

In accordance with Paragraph 47{1) of Schedule B1 of the Act the Director has provided to the
Adminuistrators a Statement of Affairs for the Company as at 26 August 2014, a copy of which
Is attached at Appendix 3 It has been filed at Companies House

The Admirustrators make the following comments in relation to the statement of affairs

s it makes no provision for the cost of realisation or Administration (including agents,
legal and other professional fees),

« pursuant to Rule 2 30(1) the estmated to realise figure attnbutable to the freehaold
land and buildings has not been disclosed because the Administrators think that to do
so would prejudice the financial outcome of the Administration, and

+ no adjustment has been made to unsecured trade creditor batances to reflect the
vaiue of stock returned under the retention of title claims

There are a number of different classes of creditors within the Company These include

s Secured creditors HSBC Bank plc holds fixed and floating charge debenture secunty
over the assets of the Company and as such 1s pad in prionty to other creditors The Bank
has recently provided the necessary secunty documents for Neisons to complete ther
review and advise us regarding the validity

+ Preferential creditors This relates to employees’ accrued holiday pay and s paid In
priority to unsecured creditors out of net floating charge realisations before the PP and
before payment to the secured floating chargehoider

+« Unsecured creditors These rank behind secured and preferential creditors and receive
any surplus availlable from net realisations

Secured creditors

The Company’'s debt owed to the Bank at appomtment was £102,382 08 The Bank holds
debenture securty and various legal charges

On present estimates it 1s anticipated that the Secured Creditor will be paid in full

Preferential Creditors

Only preferential claims are anticipated i respect of holiday pay All wages arrears were paid
during the Adminsstration process as an expense of the Administration

The Prescribed Part

The Secured Creditor is likely to be paid in full from the reahsation of fixed charge assets and
therefore the PP provisions will not apply

Flynn Holdings Lirmited — In Admenistration Jomnt Admsnistrators’ Statement of Proposals 8




5.5. Unsecured Claims

As summansed in Sechion 5 1, in accordance with Paragraph 47(1) of Schedule B1 of the Act
the Director has provided to the Admimistrators a Statement of Affars for the Company as at
26 August 2014, a copy of which 1s attached at Appendix 3 The most recent accounting
information available for the Company s summansed at section 2 1

A Proof of Debt form is attached at Appendix 9

After discharging the costs of the Admunistration, it 1s anticipated that realisations from assets
will be sufficient to fully repay the Bank It 1s also anticipated that a dividend to the unsecured
creditors of the Company will be paid although it 1s not possible to quantify the likely amount of
any dividend at this early stage n the proceedings, as it I1s largely dependent upon the price
achieved for sale of the Company's property

5.6. Approval of the Administrators’ Proposals

In accordance with Rule 248 of the Act and in order to minimise the costs of the
Administration we are seeking to obtain approvai of the Administrators’ proposals and
associated resolutions by correspondence rather than convening a physical meeting

In order for creditors to vote on the proposals and the associated resolutions, the following
forms must be completed and received by the Administrators by midday on 3 November 2014

i Form 2 26B - Notice of conduct of business by correspondence {Appendix 7}
2 Claim for Voting Purposes {Appendix 8)

As part of Resoluton 5 on Form 2 25B, a creditor can nominate a person o serve on a
creditors’ committee, if the creditors as a whole resolve to form such a committee

Although the Administrators would encourage as many creditors as possible to vote on the
proposalsfresolutions, you are not legally required to vote, and by not voting you would not
prejudice your claim against the Company or your entittement to receive any dividend which
may be payable to credifors

As the Administrators are seeking to obtain approval of their proposals and assoctated
resolutions by correspondence, we will not be convemng, unless requested to do so, a
physical meeting of creditors Should creditors of the Company whose total debts amount to at
least 10% of the total debts of the Company, wish to request a meeting be held they should
complete the attached Form 2 218 (Appendix 8) and return it withmn the deadline stated

A deposit of £500 towards the costs of convening any such creditors’ meeting should be
enclosed with the request, in accordance with Rule 2 37(3} of the Rules

Flynn Holdings Limded - In Administration Joint Administrators’ Statemant of Proposails g




6 JOINT ADMINISTRATORS’ PRE-ADMINISTRATION COSTS

61 Introduction
A Statement of Pre-Admimistration costs 1s provided at Appendix 4

Pre-Administration costs are defined as the remuneration charged and expenses incurred by
the Administrators (or other person qualified to act as such) before the company entered into
Administration but with a view to its dotng so

62. Approval of costs

Determination of whether and to what extent the unpad Pre-Administration costs are
approved for payment shall be determined by the creditors committee, should one be
constituted, or, in the absence of such, by the creditors

The following resoluticn regarding the basis of the Adminmistrators’ Pre-Administration costs 15
included 1n the matter being put to the general body of creditors in the attached Notice of
Conduct of Business by Correspendence

Resolution That the Administrators’ Pre-Administration Costs as detaled at Appendix 4 of
the Admunistrators’ Proposals be approved and that the Administrators be
authonised to draw their Costs, plus VAT from the Administration estate

Fiynn Holdings Limred — In Admimistration Joint Admunistrators® Statement of Proposals 10




7. JOINT ADMINISTRATORS' REMUNERATION AND EXPENSES

7.4. introduction

In accordance with Rule 2 106(5) the following resolutions regarding the basis of the
Administrators’ remuneration are included in the proposals being put to creditors in the
attached Notice of Business by Correspondence The resolutions will be for approval of a
creditors committee, should one be constituted, or, In the absence of such, by approval of the
creditors

Resolution That the Joint Administrators’ remuneration be fixed by reference to the time
properly given by the Joint Administrators and thewr staff in attending to
matters arising In the Administration, calculated at the prevailing standard
hourly charge out rates used by Deloitte at the tme when the work 15
performed (plus VAT), and that the Administrators’ expenses be agreed

Resolution That the Jont Administrators’ disbursements for mileage be fixed by reference
to mileage properly incurred by the Jont Administrators and their staff In
attending to matters ansing in the Admimistration, calculated at the prevailing
standard mileage rate of up to 45p used by Deloitte at the tme when the
mileage is incurred (presently up to 45p per mile, plus VAT where applicable)

The Administrators’ time costs incurred o date to which report made up total £68 326 25
which represents 190 hours at an average rate of £359 61, this me IS charged In stx minute
increments These time costs are analysed at Appendix 5, where the work for the Company
has been categorised into the foliowing task headings and sub categories

« Administration and Planming includes such tasks as case planning and set-up,
appomntment notfication, statutory reporting, compliance, cashiering, accounting and
admunistrative functions

» Realisation of Assets includes such tasks as entfying and secunng assets, dealing
with the sale of business, property issues, activities in relation to other fixed assets, stock,
debtors and any related legal 1ssues

« Investigation includes such tasks as reporting on the Director's conduct, investigating any
antecedent transactions and any other investigations that may be deemed appropriate

« Trading includes tasks such as planning, preparation of cash flow and other trading
forecasts, strategy, managing day one site vistt and corresponding with suppliers and
customers

« Creditors include such tasks as credifor set up, communication and meetings, reviewing
and agreeing preferential and unsecured claims, retention of title 1ssues, correspending
with the Secured Creditor, obtaining advice in refation to security granted to the Bank
Also, dealing with trade creditors, dealing with customer creditors and submitting
documentation to HM Revenue & Customs

» QOther matters include employee related issues, VAT and corporation tax 1ssues

Flynn Holdings Limited — in Admmistration Joinl Administrators’ Statement of Proposals 1




7.2,

The range of charge out rales for the separate categories of staff 1s based on our charge out
rates as summansed below Manager rates include all grades of assistant manager

Grade Aug 2014 Sept 2014
£ Onwards
£
Partners/Directors 605 to 950 815 to 970
Managers 30510720 310t0 735
Assistants and Support Staff 15510 305 160 to 310

The above bands are specific fo the Restructunng Services department pariners and staff In
certain circumstances the use of specialists from other Deloitte departments such as Tax/ VAT,
Corporate Finance or Deloitte Real Estate may be required on the case These departrments
may charge rates that fail outside the Restructuning Services department bands quoted above
so, where such specialists have performed work on the case, average rates may also fall
outside the Restructunng Services department bands

All partners and technical staff (including cashiers) assigned to the case recorded therr time
spent working on the case on a computerised tme recording system Time spent by
secretarial staff working on the assignment has not been recorded or recoverad The
appropriate staff have been assigned to work on each aspect of the case based upon ther
seniority and expernence, having regard to the complexaty of the relevant work, the financial
value of the assets being realised and/or claims agreed

As at 1 September 2014 charge out rates were subject to an average mcrease of 2% and are
set out in the above table

‘A Creditors’ Guide to Administrators’ Remuneration™ 1s available for download at

www delotite com/uk/sip-9-england-and-wales

Should you require a paper copy, please send your request in writing to the Admimistrators at
the address on the front of this report and this will be provided to you at no cost

Administrators’ Disbursements

A summary of the Administrators’ expenses which relata to direct expenses such as travet are
set out below Please note that the Administrators' expenses for mileage are calculated by
reference to mileage properly incurred by the Admmustraters and their staff in attending to
matters ansing in the Administration, at the prevailing standard mileage rate used by Deloitie
at the time when the muleage s incurred (presently up to 45p per mile} No expenses have
been drawn to date

Flynn Holdings Limted — In Admimistration Joint Administrators’ Statement of Proposals 12




Total Paid § Outstanding

Nature of expenses Incurred £ £
£

Postal Redrection 350 00 - 35000
Mileage 20373 - 20373
Parking 300 - 300
Company Website 7500 - 7500
Electrical Installation 184 00 - 184 00
report
Total 815.73 - B15.73

7.3. Other Professional Costs

To adwvise on appropnate legal matters and to prepare required legal documentation to assist
the Director with obtaning the Administration appointment, the Administrators mstructed
Nelsons, a firm of lawyers with the appropnate expertise and experience In dealing with these
types of Administrations All legal fees are based upon their recorded time costs incurred at
ther standard hourly charge out rates and will be reviewed before being approved for
payment

in addition, ES, a firm of agents, were mnstructed by the Administrators to undertake
inventones and valuations of the property, plant and equipment, fixtures and fitings and other
chattel assets where appropnate and to provide specialist planning advice in relation to the
freehold property

To date no professional fees have been invoiced All professional fees will be reviewed by the
Administrators before being approved for payment

7.4. Creditors’ right to request information

Any secured creditor or, unsecured creditor with the support of at least 5% n valve of the
unsecured creditors or. with leave of the Court, may, in wriing, request the Administrators to
provide additional information regarding remuneration of expenses to fhat already supplied
within this document Such requests must be made within 21 days of receipt of this report, In
accordance with Rule 2 47(1}(fa) and 2 48A of the Rules

7.5.  Creditors’ right to ¢challenge Remuneration and/or Expenses

Any secured crechtor or, unsecured creditor with the support of at least 10% in value of the
unsecured creditors or, with leave of the Court, may apply to the Court for one or more orders
(iIn accordance with Rule 2 109(4) of the Rules), challenging the amount or the basts of
remuneration which the Administrators are entitled to charge or otherwise challenging some or
all of the expenses incurred Such applications must be made within eight weeks of receipt by
the applicant(s) of the report detaiiing the remuneration and/or expenses being compiamned of,
In accordance with Rule 2 109 of the Rules

Fiynn Holdings Limited — [0 Administration Jaint Administrators® Statement of Proposats 13



8.1.

8.2.

8.2.

OTHER MATTERS AND INFORMATION TO ASSIST CREDITORS

Director’s conduct

As part of our statutory duties, the Administrators will constder the conduct of the Director and
any person they consider a shadow or de facto director in relation to their management of the
affairs of the Company and the causes of falure and will submit a confidential report to the
Insolvency Service, a division of the Department for Business, Innovation and Skills

As part of our investigations the Administrators will consider, among other matters, the
following

+ statutory compliance 1ssues,
« misfeasance or breach of duty, and
« antecedent transactions (including transactions at an under value and preferences)

Creditors who wish to draw any matters to our attention shouid write to the Adminisirators at
the address given on the front of this report

SIP13 (E&W) — Transactions with connected parties

In accordance with the guidance given in SIP13 (E&W), we confirm that there have been the
following transactions with Mr G R Stephenson, a dwrector and connected parly during the
period of this report )

e Sale of residual aguatic centre dry stock and roasted coffee for £550,

¢ Sale of Chnistmas stock {decoration and hights) and sundry office equipment for £250,
and

s Sale of remaining fish tanks and plants for £100

Our agents, ES, recommended acceptance of the Director's offer {for these residual stocks
because there were no other interested parties and the items would have been a cost to the
Administration to dispose of them ES are currently holding the proceeds from these disposals
which will be paid across shortly

We are not currently aware of any transactions with connected parties in the two years pnor to
ous appomntment

Should creditors have information regarding any such transactions they should forward details
in wniting to the Administrators to the address on the front of this report

Exit Routes from Administration

In accardance with the provisions of the Act incorporated by the Enterpnse Act 2002, all
Administrations automatically come to an end after one year, unless an extension 1s granted
by the Court or with consent of the creditors

There are several exit routes which are available to the Adminsstrators such as,

Flynn Holdings Limited — in Administration Joint Administrators’ Statement of Proposals 14




8.4.

85.

+ an applcaton to Court,

« filtng a notice in Court and with the Registrar of Companies confirming that the purpose of
Admimstration has been sufficiently achieved, or

« in the event that the Company has no property remaining to be realised the Administrators
may notify the Registrar of Companses to that effect at which time the appointment of the
Administrators ceases and three months following that date the company 1s deemed to be
dissolved

In addiion the Administrators could propose to place the Company into Creditors’ Voluntary
Liquidation, a Compulsory Liquidation or a Company Voluntary Arrangement Reference will
be made i the resolutions within {his report as to the exit route most surtable to the
crcumstances of the Adrimistration

The exit route chosen In relation to the Company will largely depend on the circumstances of
the Administration As a distnbution to unsecured creditors 1s currently enwisaged, then it 1s
likely that the Administration will exit via a Creditors’ Voluntary Liquidation as this offers the
most costs effective route to make such a distributton The choice of the most appropnate exit
route will be kept under review by the Administrators

EC Regulations

As stated In the Administration Order in respect of the Company, Council Regulation (EC) No
1346/2000 applies and these are the main proceedings as defined in Articte 3(1) of that
Regulation

Third Party Assets

Should you believe that you own items that may have been present at the Company's former
trading premises at the date of appointment piease contact the Administrators as soon as
possible

Flyan Holdings Limited - In Adnunistration Joint Administrators’ Statement of Proposats 15




9. STATEMENT OF PROPOSALS PURSUANT TO PARAGRAPH 49 OF SCHEDULE B1 OF
THE INSOLVENCY ACT 1986 (AS AMENDED)

Flynn Holdings Limited

Court Case No. 8338 of 2014

In Adminlistration

The Admunistrators’ proposals are as follows

1

the Admunstrators continue to manage the affars and any remaining assets of the
Company and the settlement of all Adrunistration expenses,

the Administrators continue with thewr enquines into the conduct of the Director of the
Company and continue to assist any reguiatory authonties with therr investigation into the
affairs of the Company,

the Administrators be authonised to agree the claims of the secured, preferental and
unsecured creditors against the Company unless the Administrators conclude, n their
reasonable opinton, that the Company wili have no assets availlable for distnbution,

the Administrators be authensed to distrbute funds to the secured and preferential
creditors as and when claims are agreed and funds permit and, in relation to distnbutions
to unsecured creditors, if the Court gives permission following an appropriate application,

that, in the event the creditors of the Company so determine, a Creditors' Commuttee be
appointed in respect of the Company compnsing of not more than five and not less than
three creditars of the Company,

that the Creditors' Committee, if one 1s appointed, be asked to agree that the basis of the
Administrators’ remuneration to be fixed by reference to the time properly given by the
Admmistrators and thewr staff in attending to matters ansing in the Administration,
calculated at the prevailing standard hourly charge out rates used by Deloitte at the time
when the work 1s performed, pius VAT, and asked {o agree the Admunistrators’ expenses,

that, if a Creditors’ Committee 1s not appointed that the creditors agree that the basis of
the Admirustrators’ remuneration be fixed by reference to the time properly given by the
Administrators’ and therr staff in attending to matters ansing in the Administration,
calculated at the prevailing standard hourly charge out rates used by Deloitte at the time
when the work 1s performed, plus VAT, and that the Administrators’ expenses be agreed,

that, if a Creditors’ Commuttee 15 not appointed that the creditors shall fix, the
Administrators’ disbursements for mileage to be fixed by reference to mileage properly
incurred by the Admsnistrators and their staff in attending to matters arising dunng the
Administration, calculated at the prevailing standard mileage rate used by Deloitte at the
time when mileage 15 incurred {presently up to 45p per mile), plus VAT where applicable
and for a website fixed cost of £500 for the set up and maintenance of uploading statutory
notifications to creditors to such webstte for the duration of the engagement, including
that of any follow cn engagement where appropnate}, plus VAT where applicable,

-
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9 that, if a Creditors’ Commitiee 1s not appointed, the Admemnistrators’ Pre Administration
Costs and expenses as detailed in Appendix 4 of the Administrators’ Proposals be
approved And that the Administrators be authonsed to draw their costs, and expenses,
plus VAT, from the Adminestration estate,

10 that, following the realisation of assets and resolution of all matters in the Administration,
and as quickly and efficiently as 1s reasonably practicable, the Administrators implement
the most cost effective steps formally to conclude the Administraton  This may (nclude
the distribution of funds to unsecured creditors {provided Court permission 1S obtained)
and then the dissolution of the Company or alternatively, seeking to put the Company into
Creditors’ Voluntary Liquidation (“CVL") or Compulsory Liquidation, depending on which
option will resuit In a better realisation for creditors, and Christopher James Farnington
and Dominic Lee Zoong Wong be appointed Joint Liquidators,

11 that, if the Company were to be placed into CVL, the Administrators propose to be
appointed Liquidators and any Creditors’ Committee appointed wili become the
Liquidation Committee pursuant to Rule 4 174A of the Rules and that the basis of the
Liquidators’ remuneration be fixed by reference to the time properly given by the
Liquidators’ and their staff in attending to matters ansing In the Liquidation, calculated at
the prevailing standard hourly charge out rates used by Deloitte at the tme when the
work 1s performed, plus VAT As per Paragraph 83(7) of Schedule B1 of the Act and Rule
2 117A(2)(b) of the Rules, the creditors may nominate a different person to be
Liquidator(s) provided the nomination is made before the proposals are approved by
creditors For the purposes of Section 231 of the Act the Liquidators will each be
authorised to carry out all functions, duties and powers erther Jointly or severally, and

12 n the absence of a Creditors’ Commitlee, the creditors of the Company agree that the
Administrators be discharged from liability per Paragraph 98 of Schedule 81 of the Act
immediately upon the Administrators filng their final report to creditors and vacating
office

Yours faithfully

Far and on behalf of Flynn Holdings Limited

Christopher James Farrington and Dominic Lee Zoong Wong
Administrators of the Company - In Administration

Deloitte LLP

1 Woodberough Road

Nottingham

NG1 3FG

Christopher James Farrington and Dominic Lee Zoong Wong were appointed Joint
Administrators of Flynn Holdings Limited on 26 August 2014. The affairs, business and
property of the Company are managed by the Joint Administrators. The Joint Administrators
act as agents of the Company and contract without personal hability.

All licensed Insolvency Practitioners of Deloitte are licensed In the UK to act as Insolvency
Practitioners.
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APPENDIX 1

FLYNN HOLDINGS LIMITED (IN ADMINISTRATION)
STATUTORY INFORMATION

Company Name Fiynn Holdings Limited

Proceedings Fiynn Holdings Limited In Administration

Court The High Court of Justice, Chancery Division, Birmingharm Distnict
Registry

Court Reference 8338 of 2014

Date of Appointment 26 August 2014

Joint Administrators Chnstopher James Farnington and Dominic Lee Zoong Wong
Deloitte LLP
1 Waodborough Road
Nottingham
NG1 3FG

Registered office clo Deloitte LLP

Address Four Brindleyplace
Birmingham
B12HZ

Company Number 04338125

i Incorporation Date 7 December 2001
Company Secretary No information
Bankers HSBC Bank plc, Commercial Recovery Unit, Level 16, HSBC Bank,8

Canada Sqguare,
London, E14 5HQ

Appolintment by The Company

Directors at date of Guy Russell Stephenson
Appointment

Director's 75%

Shareholdings
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APPENDIX 2

Flynn Holdings Limited
{In Administration}
Joint Administrators’ Recalpts and Payments Account
26 August 2014 to 30 September 2014

RECEIPTS
Trading Surplus C 8,308 36
Stock and sundry chattel assets 900 00
Cash at bank A 5790 42
14,996.78
PAYMENTS
Professional fees 26500
Advertising 84 60
Bank charges €20
" 349 80
Balanc¢e in hand 14,646 93
14,996 78
Made up as follows
Bank account A 16,419 58
VAT payable 8 (2,742 52)
VAT recevable B 69 92
Held by ES Group 900 D0
14,646 98
Notes

A Cash at bank represents funds held in the Company’s bank account on tha date of the Admimisiration
All funds held by the Admimistrators are banked in interest bearing accounts

B The Company I1s registered for VAT and the above receipts and payments are shown net of VAT

C Trading account for the penod 26 August 2014 to 3 September 2014

FINAL TRADING ACCOUNT

Notes £
RECEIPTS

Sales 13,712 62
13,712.62

PAYMENTS
Wages 5228949
Sundry Payments 176 77
5,406.20
Trading Surplus / (Deficlt) 8,306.36

D Shouki any creditor wish to request informaton or challenge remuneration andfor expenses please

see secton 7 4 and 7 5 of the report
E The statement of affairs has not been provided as its disclosure could potentially prejudice the

value achieved in any future sale
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DIRECTORS' STATEMENT OF AFFAIRS

Rule 219 Form 2 148
Statement of affairs
Nusue of Company Cumpany number
Flynn Holdings Limued 4336125

In the Thigh Coun of Justice Chancery Division

Coun cuse nunber

Bumungham Disiriet Registry 83138 of 2034
(8) koson name and ackdrers of Statement as to the affiurs of (a)
! pstmedofiice e ? Flyun Holdings Limited
Four Brindley place, Binmngham By 2142
' b} Lrscrt date o - — o
on the (b) _26 August 2014 (he date thot the company entered

sdinstustration

Statemont of T ruth

[ believe that the facts stnted it this statement of aliners are o lull, trug and complete statement of the
i alairs of the above named sompany as m (b _26 August 2014 __

company enfered admmstmtion

Full name __ Guy Russell Stephenson

, Signed é"zz‘ﬂ-:,.-//
! Dated “Q_Q_d.sbrm{(? .

. the date tha the

APPENDIX 3
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APPENDIX 3

A - Summary of Asscts

Asscis Buok Fatumated 1o
Velue Hosilse
Asscts subjeet (0 fixed churge £ £
Freshold land and burldings 200,086 N/A
Less due to HSBC Bank ple (103.392) (02,392
Estumated surplus 97.694 N/A

Aasscty subjoet 10 flonting charge
Stock and sundry chatre] nssets 70,500 7 750

Uncharged assers

Nooe -

Fstimated total ossets gvatluble for preferential creditors

Slgnalun(/ “p ;( g,' /,L_ Dawe _G_”_@.{'_ML‘__

168 194 NN
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At — Summary of Liabilities

APPENDIX 3

Bstimnicd
o realise
£
Fatimated total assets ayaslable for preferentinl
Creditors (carried from page A) £ N/ A
£
Linhilities
Preferentinl creditors - accrued holuday poy 8,331 8,131
Entunated deficluncvisurplus as regards preferentinl creditors £ N/A
£
Estinated preseribed part of nct properly where apphicable (to carry forward) -
Hatlmated tatal awets availuble for Moatiog charge holders L] N/A
£
Pyebrs securcd by Hlosting chmges
EZatimated deficiencv/yurplus of axsets nfter flonting chargen Ll N/A
£
Fammnted prescribed panr of net property where apphicable (brought down) .
Total asscts available (o unsccured creditors £ RNA
i
Unxecured non-prelerential Clanns
I rade credstors 21977
1T amily loan 45,145
HMMRC estumated lrabihity 147,427
Redundancy pay 31,540
Pay in liew of notice 14.233 . 260,822
Pstuminted deficiuney aller Nonting charge where appheable (brought down) -
]
Estimuted deficiency /surplus as regards ereditors ' £ N/A
) £
Ixsued pned called up capunl 10U
Estimated totad deficieney/surplus as regasds members L N/A
~ ‘r \
- Ll
* Hignnluregi__%g_“%-w\/ - Pate é 05.“_ Q.O lL{
|
{
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APPENDIX 3

payoEne
Funsy 28
U3 16110233 Eum Jo {apoojsod gam) WURIE[) 30
3 {1mass jo 2ufen, | Aumaas g | 4 play ALmoas {um Jo spelaq | wocury SSUPPY Jojpazs jo SWEN

vansassed s, Aweduion aqy w {uedard 1240 )Y 0 UONNAS FUILITRD SIOUPALI AL SIS 10 £pood Jo Addns 2 Jo aupape tn pred siumoure Juname
SIS pun SIUSTIIIEE SfES [EUCHIpUCD 10 Buised) janeyd “areyamd-aI1y 13pUN SIOHPAID [0 AFIUIPL PUR SICTEPAID [T 3pN|JUT ST NOL, 30N

SYOLIGTYD ANVINOD

23

Flynn Holdings Limited — In Administration Jamnt Administrators’ Statement of Proposals



APPENDIX 4

STATEMENT OF PRE-ADMINISTRATION COSTS

Pursuant to Rule 2.33(2}(ka) of the Insolvency (Amendment) Rules 2010
1 GENERAL

Pre-Administration Costs are defined as the fees charged and expenses incurred by the
Administrators {or other person qualfied to act as such) before the Company entered Into
Administration but with a view to its doing so

This Statement gives a detaled analysis of the Pre-Administration Costs for the Company incurred by
the Administrators

2 APPROVAL

The following resolution regarding the basis of the Administrators' Pre-Administration costs 1s included
in the matter being put to the general body of creditors in the attached Notice of Conduct of Business
by Correspondence

Resolution That the Admunistrators Pre-Administration Costs as detalled at Appendix 4 of the
Administrators’ Proposals be approved and that the Administrators be authonsed to
draw therr Costs, plus VAT from the Administration estate

3 PRE-APPOINTMENT FEES AND EXPENSES INCURRED BY THE ADMINISTRATORS

The pre-appointment costs were incurred to enable the Administrators to plan and prepare the
Admimistration strategy to ensure that the duties of the Administrators were fulfilled efficiently
subsequent to their appointment and to undertake further administrative tasks, which are necessary
for placing the Company into Admimstration

4 ANALYSIS OF TIME INCURRED

The time incurred by the Administrators and thesr staff for the pre-appointment penod from 18 August
2014 to 21 August 2014, are summansed n the table below An analysis of the time spent by work
function is below

Flynn Hoktings Limited - In Administration
Timocosts from 19/08/2044 to 250812014

" Aswisant Directors Hanzgurs | | Asdstant Havagery TOYAL Average
S . - N L)
’ U Ce{f) | Meum | Ces{l) | Hewnn  Cost{t) [ Hous  Cod D) Lot £

“wn X957 75 ATA N2

— TR Rt o i) R [

TOTAL HOURS & COST [ aaa]  zaeamo] sx7s] wszazs]  zi0] s 200] s | <aas] e ml| e

[FEES ORAWN ]

Administration and planning includes initial planning and case set up, preparation of cashflow and
trading forecasts, liaising with Lawyers on our appointment as Admunistrators, intemal planning to
assign and bnef appropriate members of the Administrators team to work on the assignment, nitial
meeting and haising with the Company to gather information necessary to plan the Administration and
consider which of the statutory purpeses could be achieved

Fiynn Holdings Limtted — [n Adrministration Joint Admirustrators' Statement of Proposals 26



5 ANALYSIS OF EXPENSES INCURRED

The expenses ncurred by the Administrators prior to the Administration are as follows

Total Paid | Outstanding

Nature of expenses Incurred £ £
£

Mileage 5586 - 55 66

Total 55.66 - 55.68

APPENDIX 4

All Pre-Administration expenses incurred were unpaid at the date of appointment Approval from

creditors I1s required before payment can be made
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CLAIM FOR VOTING PURPOSES
Flynn Holdings Limited - in Administration

Date of Administration 26 August 2014

APPENDIX &
Page 1 of 1

(ADML2010-027)

Name of Creditor

Address of Creditor

Total amount of claim, including any Value Added

Tax and outstanding uncapitalised inferest as at
the date of the QOrder

£

Details of any document by reference to which
the debt can be substantiated (Note the
Adnumstrator may call for any document or
evidence to substantiate the claim at his
discretion)

1 total amount above includes outstanding
uncapitalised interest, please state amount

Particulars of how and when debt incurred

Particulars of any securty held, the value of the
secunty and the date it was given

Signature of creditor or person authonised to act on

his behalf

Name in BLOCK LETTERS

Position with or relation to ¢reditor

{For Office Use Only)

Admitted to vote for

Date

Administrator
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Rule 2.48

(&) Insert full name(s)
and address(es) of
admunistrator(s)

{b} tnsert full name and
address of regrsterad
office of the company

{¢) Inserl number of
resolulions enclosed

{d) Insert address to

which form is to be
delvered
{g) Insert ciosing date

Repeal as necessary

"Delete as appropnate

APPENDIX 7

Form 2.25B
Notice of conduct of business by correspondence

Name of Company Company number

Flynn Holdings Limited 04336125

In the Coun case number
High Court of Justice, Chancery Division,
Birmingham District Registry 8338 of 2014

{full name of court}

Notice is hereby given by (a)

Christopher James Farmngton Bominic Lee Zoong Wong

Deloitte LLP Deloitte LLP

Four Brindleyplace Four Brindleyplace
Sirmtngham Birmingham

81 2HZ B12HZ

to the creditors of {b) Flynn Holdings Limited, c/o Deloitte LLP, Four Brindieyplace,
Birmingham, B1 2HZ

that, pursuant to paragraph 58 of Schedule B1 to the Inscivency Act 1988, enclosed are (¢)
12 resolutions for your consideration Please indicate below whether you are in favour or
against each resolution

This form must be receved at {d} Deloitte LLP, Four Brindleypface, Brmungham, B1 2HZ

by midday on (e} 3 November 2014 11 order to be counted

It must be accompanted by detaills in writing of your claim unless those detalis have already
been subrmtied for the purpose of a meeting of creditors Failure to do so wilt fead to your
vote(s) being disregarded

Resolution (1)
Resolution (2)
Resolution (3)
Resclution (4)
Resoclution (8)

For the appomniment to the creddors committee of

From

t am “in Favour / Against
| am *"in Favour / Against
{ am "m Favour [ Against
1 am “in Favour / Against
{ am *m Favour / Against

Representing

Resolution (6}
Resotution (7)
Resolution (8)
Resolution (9)
Resolution (10}
Resolution {(11)
Resolution (12)

Name of creditor

t am *in Favour / Against
t am "in Favour/ Against
| am *in Favour 7 Againsi
| am "in Favour / Against
| am *in Favour / Against
1 am *n Favour / Against
1 am “in Favour { Against

Signature of creditor

{if sigrming on behalf of creditor, state capacty e g dwector/solicitor)

If you require any further details or clanficaton prior to returming your votes, please contact

us at the address above

Signed Joint / Administrator(s)

Dated




Rule 2.37

{a) Insert full name and
address of the creditor
making the request

{b} Insert fult name and
address of registered
office of the company

{c) insert amount of claim

{d) Insert full name(s) and
address(es) of creditors
concurnng with the
request {f any) and ther
claims in the
admimstration if the

raquesting credier's
claim
1s below the required 10%

{e) Insert details of the
purpose of the meeting

APPENDIX 8B

Form 2.21B

Creditor's request for a meeting

Name of Company

Fiynn Holdings Limited

Company number

04336125

In the

High Court of Justice, Chancery Division,

Birmingham Distnct Registry

(full name of court}

Court case number

8338 of 2014

I (a)

request a meeting of the creditors of (b)

Flynn Holdings Limited

c/o Delortte LLP
Four Bnndleyplace
Birmingham
B12HZ

My claim in the administration 1s {(c)

(d)

concur with the above request, and | attach copies of thelr written confirmation of

concurrence

The purpose of the meeting is (e)

Signed

Dated




